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Not to flog a dead horse

1.Experience from recent evaluations shows a 
pattern of unsatisfactory monitoring and 
evaluation practice. 

2.This is clearly related to structural  factors we must 
recognise to address. Not due to poor access to 
information or lack of time.

3. I present here emerging conclusions that have 
inspired a group of institutes to form a network to 
seek possible solutions (Phoenix).
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Not to flog a dead horse

We must accept that we cannot rely
on objectives to serve as point of
reference for evaluations in conflict
situations.
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Unreliable objectives? Not because of planners.



Are We To Keep Using Objectives?
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Baseline
Objectives

Objective Free Evaluation

Slide No. 18

1. Relevance
How well aligned are 

objectives to situation?

2. Effectiveness 
Check implementation 

to context

3. Efficiency
Could more objectives 

have been met?

4. Sustainability
Can context remain 

stable?

Quality assessment based on 
criteria



Final Analytical Process

Mapping of the context: 
analysis of transition

What are the actual 
outcomes?

Analyse the influence of 
outcomes on the 
transition
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Conflict Analysis is a Contested Product
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Create a Process to Generate Key Drivers
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A New Model of Attribution

Mapping of the context: 
analysis of drivers

What are the actual 
outcomes?

Analyse the influence of 
outcomes on drivers
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If this was our premise

We must accept that we cannot rely
on objectives to serve as point of
reference for evaluations in conflict
situations.
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Then we must consider this the alternative

The answer to the question: “what
difference have we made” has to be
“in reference to these outcomes and
those drivers, this was the
significance of the intervention”.
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