Learning from Practice

The Evaporation of Objectives
What Could An Objective Free Evaluation Look Like?
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Not to flog a dead horse

1.Experience from recent evaluations shows a
pattern of unsatisfactory monitoring and
evaluation practice.
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Not to flog a dead horse

2.This is clearly related to structural factors we must
recognise to address. Not due to poor access to
information or lack of time.



Not to flog a dead horse

3.1 present here emerging conclusions that have
inspired a group of institutes to form a network to
seek possible solutions (Phoenix).



Not to flog a dead horse

We must accept that we cannot rely
on objectives to serve as point of
reference for evaluations in conflict
situations.
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Objectives Underpin All Criteria

Quality assessment based on

\Cmeria/

1. Relevance
How aligned are
objectives to situation?
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The Reasons Why Objectives Evaporate

1. Flexibility is a Must

e Implementation requires a response to
constraints and opportunities as they arise.
eThese cannot be planned for in advance so
plans
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4. End State?

e Problems in defining terms such

as peace and conflict.

*This may not be explicit or shared
by all stakeholders or those within
a single programme



The Reasons Why Objectives Evaporate

1. Flexibility is a Must 2. Compartmentalisation

e Implementation requires a recsnnnse tn e Multitnde of ynits & instruments
constraints and opport or

eThese cannot be plan 5. Aggregation ycumentation,
plans ‘e

e Conflict interventions are made of many
sectors and components

*\We have not found a way of aggregating
cascades of objectives.

3. Problems of Reconstruction

e Problems in defining terms such

as peace and conflict.

*This may not be explicit or shared
by all stakeholders or those within
a single programme

e Objectives are often informal

e Retrospective interpretation opens up
real chances of contested findings, with no
clear data sets



Unreliable objectives? Not because of planners.
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Are We To Keep Using Objectives?
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Objective Free Evaluation

Quality assessment based on

\criteria/

1. Relevance
How well aligned are
objectives to situation?

Baseline
Objectives

2. Effectiveness
Check implementation
to context

Slide No. 18



Final Analytical Process
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Mapping of the context:

analysis of transition a N
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\ J Analyse the influence af
/ \ outcomes on the
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What are the actual \K //

outcomes?
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Conflict Analysis is a Contested Product
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More Poverty

Create a Process to Generate Key Drivers
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A New Model of Attribution
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Mapping of the context:

analysis of drivers // \\
- / Analyse the influence af
K \ outcomes on drivers

What are the actual \& //

outcomes?
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If this was our premise

We must accept that we cannot rely
on objectives to serve as point of
reference for evaluations in conflict
situations.
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Then we must consider this the alternative

The answer to the question: “what
difference have we made” has to be
“in reference to these outcomes and
those drivers, this was the
significance of the intervention”.
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