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o Evaluation Gap Working Group (2005-06)            3ie 
‘When will we ever learn’ 
http://www.3ieimpact.org/doc/WillWeEverLearn.pdf

o 3ie’s core mandate is to contribute to evidence-based 
policies in developing countries by financing and 
promoting rigorous impact evaluation studies and 
systematic reviews

o Financing over 70 impact evaluation studies (US$28M)
o Contributing to over 50 systematic reviews and joint 

founder of the International Development Coordinating 
Group (IDCG) under the Campbell Collaboration (HQed in 
Oslo!)

o High standard publications including the Journal of 
Development Effectiveness and a series of working papers

o Policy influence activities

Institutional Background of 3ie
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The attribution problem:
factual and counterfactual 
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Some examples of funded studies

• What is the impact of upgrading slum-houses on physical and 
mental health, socio-economic and security outcomes? 
(Mexico)

• Does Community Driven Development increase public 
participation in local governance and strengthen social 
networks? (Sierra Leone)

• Are vouchers an effective way to incentivize male 
circumcision and reduce HIV infection ? (Malawi)

• What is the impact of different wage and incentive schemes 
on improving the performance of public tax collectors? 
(Pakistan)

• Do Pre-Election Voter Awareness Campaigns influence voter 
behavior? Are politicians responding to voters being more 
informed? (India)
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 Evaluations have tended to be selected based on
 Data availability
 Interest of researchers
 Availability of funds
 Amenability to certain evaluation methods
 Willingness to be evaluated (‘good project’ bias)
....rather than potential contribution to broader development 

strategies

 Institutionalisation of quality evaluation is necessary in 
order to turn it into an optimal tool for policy making
 For prioritization of evaluation agenda and scarce resources
 For standard-setting, comparison and benchmarking purposes 
 For channelling the needs of evaluation’s clients; thus enhancing 

relevance

Why institutionalise evaluation?
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The trade-off
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Recent promising 
institutionalization initiatives

DFID and IDB
• Projects and staff rated on quality of projects
• Quality includes evaluability and evidence-base

CONEVAL
• All federal programs in the social sectors are rated 

publically (www.coneval.gob.mx) on their annual 
performance on efforts to measure key outcomes and to 
improve the program based on findings   

3ie
• Creation of registry for impact evaluation design protocols 

to reduce publication and reporting biases



www.3ieimpact.orgMarie M. Gaarder



www.3ieimpact.orgMarie M. Gaarder

Thank you!

Visit
http://www.3ieimpact.org/


