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Abstract 

This report examines how digitalisation reshapes the building blocks of worker voice 
and participation and considers what implications this holds for contemporary industrial 
citizenship. Drawing on Marshallʼs concept of industrial citizenship and power resource 
theory, the report develops an analytical framework capturing how digitalisation leaves 
digital footprints on worker voice and representation along the four building blocks that 
comprise contemporary industrial citizenship such as identify formation, means of ac-
tions, dialogue processes and industrial rights. This analytical framework is then used to 
review recent literature to consider how digital footprints have reconfigured the building 
blocks with a focus on non-standard workers. The report shows how digitally mediated 
forms of organising both challenge and extend traditional models of voice and repre-
sentation. The paper argues that industrial citizenship remains a useful concept when 
seen as a dynamic concept, reflecting the impact of digitalisation on broadening the 
scope of worker voice and representation among non-standard workers.  
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Preface from project managers 

The INDI project (Integrating Diversity in Social Dialogue: Strengthening the EU Labour 
Market in the Digital and Green Age), funded by Horizon Europe (101177913), examines 
how social dialogue can better include non-standard workers in a transforming labour 
market shaped by digital and green transitions. Focusing on the EU, the UK and Norway, 
the project explores existing and emerging models of worker voice and representation, 
with the aim of preventing rising inequality, in-work poverty, and social exclusion.  

While social dialogue is a cornerstone of the EUʼs social market economy, non-standard 
workers often find themselves on the margins of such processes. This contributes to an 
increasing dualization of the labour market, with a clear divide between the better-off 
‘insidersʼ and the non-standard ‘outsiders ,̓ who often find themselves in vulnerable po-
sitions. Both the scale and the consequences of such dualization vary significantly 
across countries, sectors, and business models. 

The project adopts a comprehensive, multidisciplinary, and comparative approach en-
compassing eight countries, different business models, various forms of non-standard 
work, and social dialogue processes at various levels. We place the needs, interests, 
and motivations of non-standard workers for representation and voice at the centre 
(bottom-up perspective). These insights will be matched with strategies, willingness, 
and distributional costs among social partners when including workers in non-standard 
positions in social dialogue processes, as well as how these dynamics play out within 
different industrial relations and employment regimes (top-down approach). Our main 
research questions are: 

(i) How can non-standard workers strengthen their power resources?  
(ii) How are these processes influenced by prevailing industrial relations regimes, 
employment regimes, and business models?  
(iii) How are these processes shaped by the interests of (different groups of) work-
ers in non-standard positions?  
(iv) How are these processes shaped by the interests of employers, investors, and 
contractors?  
(v) How can power resources be translated into social dialogue with favourable out-
comes for workers in non-standard positions? 

Researchers from Belgium, Denmark, Ireland, Italy, the Netherlands, Norway, Slovakia, 
and the United Kingdom are participating. The project is coordinated by The Fafo Foun-
dation in Oslo, Norway. The project was launched in February 2025 and will be com-
pleted at the end of January 2029. 

We wish to thank the European Commission and the Horizon Europe programme for 
providing the opportunity to carry out this important and exciting research project. 
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1 Introduction 

Digitalisation has transformed modern work and employment in multiple ways, from al-
gorithmic coordination and labour market fragmentation to new forms of surveillance 
and control. Yet, while substantial literature examines how digital technologies reshape 
tasks, autonomy, job quality, and employment status, less researched is how they re-
configure voice, representation and social dialogue, especially among non-standard 
workers (NSWs) i.e. worker groups without the full-time open-ended employment con-
tracts (Warhurst and Hunt, 2019; Frey and Osborne, 2017). However, digitalisation alters 
not only how work is organised, but it also reshapes the infrastructures, spaces and 
mechanisms through which workers connect, mobilise and make claims. This paper ex-
plores the digital footprints across processes of worker voice and representation that 
have shifted individual and collective access to power resources thereby necessitating 
a reimagining of Industrial citizenship. By digital footprints, we refer not simply to ex-
plicitly digital forms of organising but more broadly to the ways digital infrastructures 
leave traces across worker voice and representation, including how collective identities 
are formed, workers communicate and coordinate, how power resources are assembled 
and which actors are addressed as well as  how social dialogue is pursued within and 
beyond the workplace. This broader understanding is significant since several studies 
on worker voice and representation rely on digital tools and digital infrastructures for in-
itiatives to emerge and function without being necessarily framed as studies of digitali-
sation (Dasgupta et al., 2025; Alcalde-González et al., 2024; Hau et al., 2025; Molina et 
al., 2023).  

This report builds on work undertaken within the EU Horizon Europe Project Integrate 
Dialogue which examined emerging forms of worker voice and representation among 
non-standard workers (Larsen et al., 2026). While the earlier work mapped alternative 
models of voice and representation more broadly, this report revisits that literature with 
a more specific analytical concern – to understand how digitalisation reshapes the con-
ditions and practices of participation for workers, who have historically occupied a mar-
ginal place within traditional industrial relations regimes.  

The report draws on Marshallʼs concept of industrial citizenship and power resource 
theory in combination with literature on identity formation, dialogue processes and in-
dustrial rights. In Marshallʼs original formulation, industrial citizenship referred to the 
status and standing of workers within institutions governing management-employee re-
lations, particularly through trade unions and collective bargaining (Marshall, 1965; 
Fudge, 2005; Barbalet, 1988; Nachtwey and Seeliger, 2020). It is closely tied to indus-
trial rights, responsibilities and forms of participation and rested on the assumption that 
workers are integrated into an employment relationship and an industrial relations re-
gime. In this report, we focus on one of these pillars in particular: participation, under-
stood as voice, representation and dialogue processes. This is partly an analytical 
choice and partly a pragmatic one. Questions of rights and responsibilities under digital 
capitalism have already been explored extensively in adjacent literatures on platform 
work, legal classifications and algorithmic management. Participation, by contrast, 
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remains less systematically examined, particularly for non-standard workers, whose 
voice often emerges outside of conventional unionised workplaces that underpinned 
Marshallʼs original concept.  

The paper argues that Marshallʼs concept remains useful only if it is treated as dynamic 
rather than fixed. A large body of literature has shown that industrial citizenship has 
never been stable or universal, and it has been shaped by changing labour markets, 
policies, welfare regimes, industrial relations institutions and the distribution of power 
between workers and employers (Bagguley 2013; Streeck, 1992; Dukes and Streeck, 
2020; Coutu and Murray, 2005; Yildrim and Smyrl, 2021; Condratto and Gibbs, 2018). It 
has also been criticised for its implicit grounding in standard full-time employment rela-
tionships, unionised workplaces and a male-breadwinner model, thereby excluding 
marginalised workers, including women, migrants and many NSWs (Fudge et al., 2005; 
Lister, 1994; Nachtwey and Seeliger, 2020). Therefore, we approach industrial citizen-
ship as a concept that is being contested and broadened through new forms of worker 
participation, representation and claim making. These changes, however, cannot be ex-
plained by Marshallʼs concept alone. We therefore combine industrial citizenship with 
power resource theory, identity formation, industrial rights and dialogue processes. In 
this reading, Marshall helps to define what is at stake in modern industrial citizenship, 
the changing forms through which workers gain recognition, voice and representation. 
Power resource theory, by contrast, helps explain the mechanisms and means of action 
through which different forms of industrial citizenship emerge and vary across various 
contexts.  It offers a useful way of specifying how participation becomes possible in 
practice. Identity formation considers the role of collective solidarity that extends within 
and beyond traditional workplaces, while dialogue processes are broadened to include 
traditional collective bargaining as well as emerging reliance on lobbying, judicial claims 
and other avenues. Industrial citizenship, in this view, is not merely a formal status con-
ferred by law or institutions, but also an outcome of workerʼs and organisationsʼ access 
to and mobilisation of different kinds of power resources.  

This move is especially important in the context of non-standard work. Many of the 
worker groups explored in this paper do not have ready access to the forms of associa-
tional and institutional power that Marshallʼs original formulation implicitly presupposed. 
These workers are often excluded from conventional trade unions, and they often work 
under legally ambiguous arrangements and in isolated workplaces. Yet we argue that 
this does not mean they are absent from the field of industrial citizenship altogether. In-
stead, the literature increasingly points to the emergence of alternative forms of organ-
ising and representation including grassroots collectives, indie unions, worker centres, 
migrant networks, freelancer associations, NGOs, and professional organisations that 
seek to support workers in precarious labour market positions. These actors often rely 
on combinations of resources that extend beyond traditional trade union power. In this 
way, the range of workers and organisations and the range of power resources relevant 
to industrial citizenship today extend beyond what Marshall originally envisioned.  

From this perspective, digitalisation matters because it reshuffles the distribution and 
accessibility of those resources. It can deepen fragmentation and precarity, but also 
create new associational, discursive, coalition and instrumental resources for workers 
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and worker-supporting organisation such as the grassroots initiative Las Kellys where 
digitalisation was pivotal in shaping and the success of the initiative that mobilised hotel 
staff in Spain (Alcalde-González et al. 2024). As new groups of workers gain access to 
such power resources, new claims to participation become possible, requiring a 
broader and more contemporary understanding of industrial citizenship.  

To explore this argument, we conduct a state-of-the-art review of literature on emerg-
ing forms of voice and representation among non-standard workers through the lenses 
of digital footprints. We distinguish between two broad types of initiatives: grassroots 
initiatives which emerge outside established social partner organisations and collective 
bargaining systems; and institution-led initiatives which develop within or alongside es-
tablished organisations such as trade unions, professional organisations and NGOs. 
Across both, we trace digital footprints in four domains: identity formation, power re-
sources and means of action, dialogue practices and industrial rights. In doing so, the 
report examines how and under what conditions digital technologies reshape participa-
tion, and with it, the scope of contemporary industrial citizenship.  

The report is structured as follows: in section two, we briefly introduce Marshallʼs con-
cept of industrial citizenship, including recent debates, and introduce our model of con-
temporary industrial citizenship. Section three outlines the methods used for our state-
of-the-art review. In section four, we review relevant literature on grassroots and institu-
tion led initiatives through the lenses of digital footprints. In section five, we discuss the 
main findings with the aim to demonstrate the usefulness of our analytical model for 
contemporary industrial citizenship.  
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2 Marshall s̓ concept of industrial citizenship 
and recent debates  

Marshallʼs concept of industrial citizenship remains an important starting point for ana-
lysing worker voice and representation, since it refers to the status and standing work-
ers acquire within the institutions governing management–employee relations. In Mar-
shallʼs account, industrial citizenship is defined as the social contract or relationship be-
tween employees and employers which outlines industrial rights, responsibilities and 
forms of worker participation (Marshall, 1965; Fudge, 2005; Gersuny, 1994). Industrial 
rights concern individualʼs entitlements to minimum employment standards such as cer-
tain wage levels, working conditions etc. Responsibilities in turn refer to employersʼ duty 
to honour these industrial rights while workers are expected to show appropriate atti-
tudes and conducts as employees to ensure production quota (Imai, 2025; Sullivan, 
2021; Gersuny, 1994). Forms of worker participation are closely linked to individual 
workersʼ rights to freedom of association and their collective rights to representation by 
autonomous organisations. Marshall (1965) explicitly refers to trade unions and collec-
tive bargaining as key mechanisms through which workers exercise collective voice, se-
cure recognition and shape the regulation of wage and working conditions. Industrial 
citizenship, in this sense, is a worker collective embedded in both the employment rela-
tionship and the wider industrial relations system, spanning workplace, sectoral and na-
tional arenas of representation and contestation. It reflects both a process of power 
struggles as well as a set of industrial rights and responsibilities arising as outcomes 
from these power struggles (Barbalet, 1988; Fudge, 2005; Zhang and Lillie, 2015). In this 
context, industrial citizenship is typically considered a supplementary set of individual 
and collective rights, commitments and forms of representation that have developed 
alongside the modern welfare state and its broader forms of citizenship. In the words by 
Marshall trade union rights and collective bargaining rights are supplementary to “the 
system of political citizenshipˮ and considered means of actions for “enabling workers 
to use their civil rights collectivelyˮ (Marshall, 1965: 122 quoted in Fudge, 2005: 635).  

Although Marshall only sporadically mentions industrial citizenship and it appears less 
conceptually developed than civic, political and social citizenship in his work, various 
scholars across multiple disciplines have since discussed, criticised, examined and fur-
ther developed Marshallʼs notion of industrial citizenship across different welfare settle-
ments, industrial relations regimes and workplaces (Streeck, 1992: Fudge, 2005: 
Bagguley, 2013; Giddens, 1994). Recent studies explore industrial citizenship in the con-
text of welfare retrenchment, weakening of industrial relations institutions, declining 
trade union densities, technological advancements, rising work fragmentation and in-
creased European integration (see for example Duke et al., 2020; Fudge, 2005; To-
masello, 2022; Zhang and Lillie, 2015; Trampusch, 2007). Their analytical lens and fo-
cus tend to differ; and as a result, the debates can broadly speaking be organised 
around two broad themes: 1) the mechanisms shaping industrial citizenship and 2) in-
dustrial citizenship – dualism and alternative forms of worker representation beyond 
trade unions. While Marshall provides a framing to understand the constitutive elements 
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of industrial citizenship, the question of how different forms of industrial citizenship 
emerge, expand or contract across contexts requires a more explicit account of mecha-
nisms.  

2.1 Mechanisms shaping industrial citizenship 
Early studies such as Arthurs (1967) embraced the evolutionary assumption embedded 
within Marshallʼs concept of industrial citizenship. Later works contest this underpinning 
logic by arguing and illustrating that it is rather a dynamic process, which evolves with 
shifting government policies, globalisation, digitalisation, changing labour markets, em-
ployment practices and broader economic transformations (Bagguley, 2013; Streeck, 
1992; Dukes and Streeck, 2020; Coutu and Murray, 2005; Yildrim and Smyrl, 2021; 
Condratto and Gibbs, 2018). Much of this literature examines the mechanisms shaping 
industrial citizenship. For example, Streeck (1992) and Dukes and Streeck (2020) argue 
that neoliberalism, individualisation and increased work fragmentation erode collective 
rights and weaken trade union influence. Historical analysis in the UK and the US like-
wise illustrate that governments can weaken or retract industrial citizenship rights 
(Bagguley, 2013; Gersung, 1990; Johnston, 2000b). Bagguley (2013) further highlights 
the intertwined nature of individual and collective rights with trade unions holding dis-
tinctive collective rights (i.e. obligations, immunities and legitimacy) as collective bar-
gaining representatives vis a vis other forms of autonomous organisations.  

Other studies argue that welfare retrenchment creates new openings for industrial citi-
zenship and trade unions since collectively bargained benefits can supplement or re-
place welfare provisions, especially in countries where collective institutions and unions 
continue to play an instrumental role in regulating wage and working conditions (Tram-
pusch, 2007; Strøby Jensen, 2023; Larsen, 2011; Evers and Guillemard, 2012; Fudge, 
2005). Technological advancements are argued to remould industrial citizenship: early 
automation contributed to its very formation while recent digitalisation of work pro-
cesses, especially platform work, appear to erode and reshape it, prompting calls for 
new digital rights and new forms of mobilisation (Tomassello, 2022: Nachtwey and 
Seeliger, 2024: 104).  These shifts have led scholars to argue that industrial citizenship 
is transforming towards market, corporate citizenship, citizenship at work or cosmopoli-
tan or European industrial citizenship beyond the conventional workplace and employ-
ment with digitalisation playing an increasingly central role (see for instances, Condratto 
and Gibbs, 2018; Imay, 2025;  Dukes and Streeck, 2020, Strangleman, 2015; Fudge, 
2005; Zhang and Lillie, 2015; Mundlak, 2008). Much of the literature, therefore, already 
points, implicitly, to the role of power struggles and power resources in shaping indus-
trial citizenship. However, these mechanisms are often discussed at a general level, for 
example, through reference to institutional change, retrenchment, or weakening unions. 
What is less often specific is how different actors such as non-standard workers gain, 
lose or enact the resources that make participation possible. This is where power re-
source theory offers a useful extension, which is further underpinned by social citizen-
ship literature. Welfare scholars such as Korpi (1974) and Esping-Andersen (1990, 1999) 
combine power resource theory with Marshallʼs notion of social citizenship to explain 
the development of modern welfare settlements and social rights. More recent work, 
such as Ferrera et al. (2023) links the idea of individual power resources to social 
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citizenship, arguing that they complement collective power resources such as associa-
tional powers (trade unions) and institutional powers (collective bargaining), which are 
implicitly embedded in Marshallʼs original formulation. Individual power resources un-
derstood here as individualʼs capacities to navigate, access and utilise social and indus-
trial rights are particularly relevant for non-standard workers as they are often excluded 
from conventional trade unions and typically work under legally ambiguous conditions 
and in isolated workplaces. Collective power resources are therefore often beyond their 
reach, whereby individual power resources become essential for enabling non-standard 
workers to enact their acquired industrial rights and forms of worker participation 
(Keune et al., 2023; Mendoca and Kouiannau, 2025). Insights from these strands of lit-
erature and power resource theory may therefore help to conceptualise the mecha-
nisms making participation and industrial rights accessible to non-standard workers.  

2.2 Industrial citizenship – dualism and alternative worker representa-
tion beyond trade unions 
A broad range of scholars has criticised the concept of industrial citizenship for being 
gender blind and exclusionary as it is built around the conventional physical unionised 
workplace and the male breadwinner standard employment relationship (Fudge, 2005; 
Lister, 1994; Zeitlin and Whitehouse, 2003). As a result, the concept has historically 
marginalised workers outside full-time standard employment, prompting calls to rethink 
industrial citizenship to better capture recent transformations across European labour 
markets (Fudge, 2005: Albin and Mantouvalou, 2016; Zeilin and Whitehouse, 2023: 
Zhang and Lillie, 2015). Industrial citizenship resembles a worker collective, where the 
individualʼs status as a citizen is shaped by the “structures of inclusion and exclusion 
within a demarcated communityˮ (Zhang and Lillie, 2015: 95; Imai, 2025).  It is typically 
organised around union membership and employee status, thus excluding a growing 
share of the workforce (Albin and Mantouvalou, 2016; Zhang and Lillie, 2015). In some 
instances, the legal employment status (self-employed) or occupational status (domes-
tic and agricultural workers) explicitly prevents union membership, which further con-
strain access to collective rights as seen in the US (CLJE, 2024). These exclusions are 
well-documented within the literature and often shown to limit workersʼ ability to access 
and exercise bargained industrial rights, sparking debates of institutionally embedded 
dualism characterising industrial citizenship (Palier and Thelen, 2010; Keune and 
Pedacci, 2020; Fudge, 2005).  

What we also see as part of these strands of literature is the myriads of novel forms of 
worker representation beyond trade unions taking the shape of grassroots initiatives 
and institution led non-unionised initiatives. Trade unions have historically been widely 
recognised as the cornerstone of worker voice and representation, but the long history 
of alternative non-union models such as yellow unions, professional bodies, works 
councils, health and safety committees, worker centres and employer-supported voice 
channels also illuminates that representation has never been confined to unions alone 
(Tavora et al., 2025; Donaghey et al., 2011; 2022; Guarin et al., 2025; Larsen et al., 
2026). Although these studies rarely use the analytical lens of industrial citizenship, 
they illuminate where and why these alternative forms of worker voice and representa-
tion emerge and evolve. Such arrangements are often shown to flourish in contexts of 
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union avoidance and conflictual employment relations, where employers or govern-
ments seek to limit or bypass union influence (Donaghey et al., 2021; 2022; Guarin et 
al., 2025; Heery, 2009; Tapia et al. 2015). Others stress that they emerge where trade 
unions fail to adequately represent marginalised groups (Larsen et al., 2026; Signoretti 
et al., 2025; Pero and Downey, 2024). For example, Albin and Mantouvalou (2016) show 
that NGOs, community-based organisations and self-help groups play a more prominent 
role than trade unions in protecting domestics workersʼ employment rights in Israel and 
the UK, prompting calls to broaden industrial citizenship to encompass these actors and 
forms of representation (Albin and Mantouvalou, 2016).   

Studies by Sullivan (2021) and Johnston (2000b) highlight the role of worker centres 
and community-based mobilisation efforts in integrating the voice and representation of 
migrants and undocumented workers in the US. These organisations become especially 
important, where statutory constraints limit trade unionsʼ ability to engage in political 
actions, protests and boycotts, prompting calls for recognising their activities as forms 
of industrial citizenship (Sullivan, 2021: 833, 880; Johnston, 2000b). Together, this liter-
ature illustrates the emergence of alternative and non-union forms of worker represen-
tation that complement rather than directly compete with trade unions yet remains 
largely excluded from traditional understandings of industrial citizenship despite repre-
senting typically marginalised groups being they migrants, women, young people and 
non-standard workers.   

2.3 Rethinking the concept of industrial citizenship – towards an ana-
lytical framework  
Our brief review of the recent scholarly debates around Marshallʼs concept of industrial 
citizenship points to an erosion of the conventional understanding of industrial citizen-
ship due to shrinking union densities, weakened collective bargaining institutions and 
increased work fragmentation fuelled by technological advancements and digitalisation. 
At the same time, scholarly work highlights the emergence of new and alternative forms 
of worker representation, especially among groups struggling to be considered full-
fledged industrial citizens based on union membership, collective bargaining coverage 
and standard full-time employment within the conventional physical workplace. These 
developments indicate that rather than eroding, industrial citizenship is being remoulded 
and takes new forms than initially envisaged by Marshall and other scholars.  It illus-
trates that it is a dynamic concept that gradually evolves and adjusts to the changing la-
bour market and welfare transformations, which are not necessarily captured by the 
original understanding of industrial citizenship.  

Recent transformations in industrial citizenship cannot be explained through Marshallʼs 
original concept, alone. Rethinking this framework allows us to incorporate alternative 
forms of worker voice and representation that operate within and beyond trade unions, 
collective bargaining and physical workspaces. To develop such an analytical frame-
work, we draw on the literature on voice and representation among precarious and non-
standard workers with a particular focus on how access to digital tools and resources 
has opened access to a wider variety of power resources, shaped their notion of iden-
tity, dialogue processes and industrial rights, thereby allowing for claims of industrial 
citizenshipʼs rights and responsibilities to be available to a broader group of workers 
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and organisations than Marshall originally theorised. This will allow us to better appre-
hend the factors that may trigger workers that rarely act collectively to mobilise and join 
forces as well as identify the type of resources both trade unions and non-union organi-
sations utilise when seeking to mobilise workers, raise wage and working conditions 
and prevent worker exploitation beyond and within the conventional labour market. To 
capture these developments Marshallʼs concept needs to be combined with a more ex-
plicit account of the notion of identity formation, means of actions, dialogue processes 
and industrial rights as each of these elements are often considered key building blocks 
for voice and representation in ample literature. In this paper, industrial citizenship pro-
vides the object of analysis – the changing forms through which workers gain participa-
tion, voice and representation, while power resource theory, literature on identity for-
mation and workers collective, dialogue processes and industrial rights help explain 
how these forms emerge and vary across industrial relations and welfare settings. Each 
of these elements are considered pivotal important elements or building blocks for 
shaping industrial citizenship.  

2.3.1 Identity formation  
To capture the variety of workers collectives beyond trade unions, which is especially 
important in the context of non-standard work as they rarely are union members and of-
ten work under ambiguous work arrangements, we adopt a broad definition of worker 
voice that transcends the conventional physical workplace and conventional unionised 
and non-unionised representation structures and regulatory settings (Dasgupta et al., 
2025). Voice is here defined as “encompassing expressions and/or actions undertaken 
by workers to influence key stakeholders in order to advance their interests and defend 
their rights within a working relationshipˮ (Dasgupta et al., 2025: 652). By representa-
tion, we do not refer to a purely formal or mechanical process of acting on behalf of 
workers organised around trade unionism, but a dynamic and political process of claim-
making in which interests are formulated, mediated across different constituencies and 
translated into collective priorities – often extending beyond established membership 
boundaries (Meardi et al., 2021; Keune, 2026).  

Within this broad understanding of worker voice and representation, we focus on two 
types of worker collectives or initiatives: grassroots-led and institution-led initiatives 
both of which may involve elements of digital organising in their efforts to mobilise non-
standard workers. Grassroot initiatives are here defined as self-organising worker 
groups that emerge at least initially outside the established systems of representation 
that seek to collectivise grievances to improve the working conditions of non-standard 
workers. Institution-led initiatives refer to collective actions emerging within established 
organisations such as trade unions and non-union organisations that aim to support 
non-standard workers. Across both grassroots or institution-led initiatives, these worker 
collectives tend to emphasise multiple and overlapping vulnerabilities and adopt an in-
tersectional lens that connects work issues with broader community or societal con-
cerns, thereby opening spaces for broader (often local) advocacy coalitions in shaping 
their collective identities (Alberti et al., 2013). In this context, digital means have re-
shaped how workers and institutions build collective voice by facilitating access to and 
engagement of non-standard workers. By overcoming the constraints of the physical 
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workplace and isolation experienced by many non-standard workers digital means 
broaden the targets of collective voice beyond the traditional employer-employee do-
main envisaged by Marshall (1965) to include the online spaces, policymakers, public 
etc. 

2.3.2 Mechanisms/means of action 
In our model, we integrate power resource theory into Marshallʼs conception of indus-
trial citizenship and treat power resources as a building block of voice, within and be-
yond collective bargaining and trade unions. Power resource theory has become a key 
approach for industrial relations scholars especially regaining momentum in recent 
years (see for instance Arnholtz & Refslund, 2024; Refslund & Arnholtz, 2022). It argues 
that societal development is, to an important extent, driven by power struggles and dis-
tribution of power resources between key economic actors, most importantly workers, 
trade unions, and employers. Power refers to the capacity of actors to shape or resist 
change. The literature identifies multiple types of power resource, but there is no agree-
ment on classification, which results in overlapping and complementary typologies of 
collective and individual power resources (Lévesque and Murray, 2010; Ferrera et al., 
2023; Arnholtz and Refslund, 2024; Schmaltz et al., 2018). In this report we distinguish 
between five types of collective power resources as defined by Arnholtz and Refslund 
(2024): 

‒ Structural power: Power that arises from workersʼ position in the economy and la-
bour process: e.g. their ability to disrupt production (workplace power) or the con-
dition of labour supply/demand (marketplace power). 

‒ Institutional power: Power that comes from formal rules, laws, regulations or insti-
tutional arrangements that actors can use to influence labour market and welfare.  

‒ Associational power: Power stemming from collective organisation: the capacity of 
workers to form associations, recruit members and mobilise members.  

‒ Ideational power: Power based on ideas, norms, frames or discourses: the ability 
to shape beliefs, values, and legitimize certain interests or social arrangements, 
thereby influencing what is seen as acceptable or desirable.  

‒ Coalitional power: Power derived from building alliances or coalitions with other 
actors: aligning interests, coordinating action across groups, and expanding the 
scale and scope of influence through cooperation.  

We consider, in line with Ferrera et al. (2023) that the aforementioned power resources 
are mainly available to collective actors and thus typically beyond the reach of non-
standard workers as they are non-union members and often work under ambiguous 
employment arrangements and in isolated workplaces. Individual power resources be-
come therefore essential for enabling non-standard workers to enact their acquired in-
dustrial rights and forms of worker participation (Keune et al., 2023; Mendoca and Koui-
annau, 2025), which is why we complement these collective power resources with indi-
vidual power resources understood here as individualʼs capacities to navigate, access 
and utilise their industrial rights. We differentiate in line with Ferrera et al. (2023) be-
tween three types of individual power resources (instrumental, normative and enforce-
ment) of which we focus in this report on instrumental resources (i.e. initiatives that fa-
cilitate, support and ensure awareness and access to entitlements). Both normative and 
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enforcement power resources are engrained and accessible to individual workers de-
spite being, by nature, collective resources.  

This will allow us to consider the individual approach to power resources which is typi-
cally overlooked within most power resource frameworks, but particularly relevant for 
non-standard workersʼ ability to mobilise, enact their industrial rights and exploit worker 
participation where digital technologies are assumed to remould not only collective but 
also individual power resources. Research shows that digital means are not only used 
as structural resources by employers to fragment and depoliticise the workforce, but 
the very same technologies also enable grassroots, unions and non-union organisations 
to swiftly mobilise workers across multiple sites (associational power resources), build 
online communities and coalitions with multiple stakeholders (coalitional power) (Al-
calde-González et al., 2024; Hau et al., 2025). Studies also reveal that digital technolo-
gies are important means to create awareness of industrial rights and injustices via so-
cial media campaigns (discursive powers, instrumental powers) and these may pressur-
ise employers to collectively bargain and enforce industrial rights especially if combined 
with litigation (institutional powers) (Bertolini and Dukes, 2021).   

2.3.3 Dialogue Process  
In Marshallʼs original conception, dialogue was largely equated with collective bargain-
ing that is embedded within stable employment relations. While later critiques of indus-
trial citizenship have problematised its exclusions and institutional bias (Zhang and Lillie, 
2015; Fudge, 2005), there has been relatively little attention paid to the transformation 
of dialogue as a process. In our model, an expansive dialogue process is treated as a 
building block of voice which has expanded beyond collective bargaining and operates 
across multiple spaces, levels and domains.  

Building on Dasgupta et al.̓ s (2025) typology of grassroots voice mechanisms within the 
platform economy, we conceive of dialogue as a multi-directional and multi-actor pro-
cess including voice for mutual aid wherein workers, often with assistance from digital 
communication tools, provide peer-to-peer support. It also includes voice for visibility 
as workers and allies mobilise public spaces on- and offline to build support and press 
for recognition of claims. Voice also incorporates confrontation within the judicial sys-
tem and organising with alternative worker-led organisations. In this way, we expand 
voice beyond collective bargaining mediated through trade unions and traditional social 
partners to include the wider spectrum of voice mechanisms frequently utilised by non-
trade union institutions and grassroots movements. Key actors include policymakers, 
regulators, consumers and civil society organisations. Digitalisation facilitates these by 
lowering coordination costs and extending the reach and connections of workers and 
allies.  

2.3.4 Industrial Rights  
Marshallʼs conception relies on a strong assumption that voice and participation are un-
derpinned by de jure industrial rights, secured through legislation and collective agree-
ments. These rights define the formal content of industrial citizenship and create recip-
rocal commitments between employers and employees (Fudge, 2005). However, as a 
growing body of literature demonstrates, the existence of rights on paper does not 
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guarantee their realisation in practice, particularly for non-standard workers who often 
face fragmented employment relations, ambiguous legal status and weak enforcement. 
In our model, industrial rights are therefore understood not only as formal legal entitle-
ments but also as de facto rights, rights as they are accessed and utilised in everyday 
working lives. In this way, we foreground the conditions under which workers can trans-
late formal rules into meaningful and genuine protections and voice.  

Revisiting Marshallʼs commitment pillar through this lens highlights the growing asym-
metry for NSW. While workers are assumed to comply with commitments tied to perfor-
mance there is often slittle corresponding obligation on employers or platforms to facili-
tate access to collective agreements or formal voice mechanisms. For many NSWs, this 
weakens the enforceability of rights. Industrial rights then become conditional not only 
on legal recognition but the availability of supportive mechanisms, intermediaries and 
power resources that enable workers to claim them.  By incorporating de facto rights 
into our framework, industrial citizenship is an outcome of formal rulemaking and the 
capacity of workers to engage and mobilise to secure compliance and access to ac-
quired rights.  

In sum, the four building blocks (identity formation, means of action, dialogue pro-
cesses and industrial rights) of voice and representation are closely intertwined and can 
be combined in multiple ways but are increasingly impacted by digitalisation. Jointly, 
they enable a contemporary form of industrial citizenship which expands the subject, 
substance and domains to include non-standard workers across multiple levels and 
spaces. These outcomes may then feedback into the building blocks resulting in new 
claims being raised. For simplicity this feedback loop is not represented in the figure. 
Figure 1 presents our model of contemporary industrial citizenship, illustrating how digi-
talisation has reshaped the building blocks of voice and enabled the integration of non-
standard workers.   
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Figure 1: Building blocks of contemporary industrial citizenship  

 

Taken together, we use this analytical framework to help clarify when and why workers 
come together, whether their efforts succeed and how viable these emerging models of 
representation, voice and social dialogue may be across workplace, sectoral, national 
and EU levels. It also supports analysis of who these initiatives address including gov-
ernments, employers, platforms and clients, and what motivates these actors to engage 
in dialogue. In doing so, it highlights how alternative forms of representation, made pos-
sible in some instances through reshuffled access to power resources, is creating new 
forms of industrial citizenship for nonstandard workers.  
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3 State of the art review– used methods and 
literature  

3.1 State-of-the-art review: methods and literature selection  
The report draws on a state-of-the-art review of recent scholarship examining worker 
voice, representation and dialogue among non-standard workers, with particular atten-
tion to novel or innovative forms of collective action. The review builds on work under-
taken within the Integrate Dialogue project, which explored emerging forms of voice 
and representation among non-standard workers. It follows a structured search and 
screening process informed by PRISMA principles to support transparency with explicit 
criteria for inclusion and exclusion. In line with the aims of a state-of-the-art review, the 
objective was not exhaustive coverage of all relevant scholarship but rather the identifi-
cation and synthesis of the most relevant empirical studies addressing emerging forms 
of collective organising and representation among NSWs. The approach, then, com-
bines systematic search procedures with interpretive synthesis to identify patterns and 
emerging themes across a heterogenous body of industrial relations scholarship.  

3.1.1 Search strategy  
The literature search was conducted in July and August of 2025 across several major 
interdisciplinary academic databases, including Web of Science and Scopus. These da-
tabases were selected because of their strong coverage in industrial relations, sociol-
ogy of work, labour and management scholarship. Searches were limited to publications 
in English from 2010 onwards to capture contemporary debates. The time frame reflects 
the rapid expansion of non-standard employment and digitally mediated labour markets 
across the past 15 years.  

The search strategy combined keywords across three conceptual clusters reflecting the 
core themes of the review. The first cluster captured literature related to dialogue and 
worker voice, including terms such as: worker representation, collective bargaining, 
employee voice, etc. The second cluster of keywords target non-standard forms of 
work incorporating terms such as: non-standard work, atypical employment, precarious 
work, platform work, freelance, etc. The third cluster addressed innovation and organis-
ing strategies using terms such as: innovation, organising, grassroots, novel, alternative, 
means of action. These clusters were combined using Boolean operators to identify 
studies that simultaneously addressed worker representation, non-standard work and 
innovative or emerging forms of voice and representation. Across the databases, the 
combined search strategy generated an initial pool of 974 results prior to the removal of 
duplicates.  

While digitalisation is central to the analytic focus of the paper, it was not applied as a 
strict filtering criterion within the initial search strategy. This reflects the fact that many 
studies analysing digitally mediated forms of organising, work and voice among non-
standard workers do not explicitly frame their analysis in terms of digitalisation. Instead, 
the digital dimensions or footprints, often appear through empirical cases of platform 
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work, digitally enabled organising, or online communication infrastructure. The search 
strategy was designed to capture a broader body of scholarship on innovative organis-
ing and representation practices, within which digitalisation often plays and enabling or 
sharping role.  

3.1.2 Screening and selection  
The initial search results were exported to EndNote reference management software 
and screened through a two-stage process. First, duplicate records were removed. 
Second, titles and abstracts were reviewed to assess their relevance to the research fo-
cus. Studies were excluded if they primarily addressed legal classification of employ-
ment, regulatory debates without reference to voice and representation, or purely con-
ceptual discussions lacking empirical analysis. Screening was also undertaken to only 
include studies from Europe and North America. This resulted in a pool of 83 sources. 
These studies form the evidentiary basis for the state-of-the-art review presented in 
this article. These sources were divided across the research team for systematic infor-
mation extraction into an excel workbook to enable meaningful analysis across the do-
mains addressed below. In addition to the sources identified through this systematic 
process, snowballing and drawing on existing knowledge of the authors also supple-
mented the sources under review.  

The final sample is also geographically bounded rather than globally exhaustive since 
the review was limited to English-language publications, and at the screening stage, to 
studies from Europe, North America. Therefore, the resulting evidence base is concen-
trated in those regions. The review should therefore be understood as a mapping of the 
most relevant strands of scholarship for this project rather than as a comprehensive ac-
count of worker voice and representation among NSWs across the globe.  

3.1.3 Analytical strategy  
To synthesise this diverse body of scholarship, we adopt an analytical strategy that 
connects the literature review directly to the paperʼs broader theoretical objective of re-
considering Marshallʼs concept of industrial citizenship and power resource theory in 
the light of increased digitalisation, non-standard employment and alternative forms of 
worker presentation beyond trade unions. The framework therefore organises literature 
around two broad types of initiatives through which voice and representation emerge 
among NSWs: grassroots led-initiatives and institution-led initiatives.  

Across these broad categories, the literature is analysed across the building blocks of 
industrial citizenship. First is the process of identity formation, examining how workers 
in fragmented or individualised forms of employment as well as marginalised groups 
construct collective identities as workers or non-work-based identity (e.g. migrant or 
gender-based organising) capable of supporting sustained mobilisation. Second, the 
means of action through which workers articulate voice and the power resources which 
may be digitally shaped and enabled. Here, the analysis draws on power resource the-
ory, examining how these resources are mobilised or reconfigured in digitally mediated 
contexts. Third is the process of dialogue which includes the not only collective bar-
gaining but judicial and expansive approaches.  Finally, the review assesses the indus-
trial rights, both de jure and de facto, which are the outcomes of voice activities.  
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3.2 Characteristics of the literature reviewed 
The selected literature is methodologically diverse but uneven in composition. A signifi-
cant share of studies relies on qualitative case studies, ethnographic work and inter-
view-based analysis of worker voice and representation, with fewer cross-national 
comparisons and most of those limited to two or three countries (Holgate, 2015; Keune 
and Pedacci, 2020; Larsen et al., 2022). That gives the field substantial depth on the 
emergence and internal dynamics of particular campaigns and organisations but less 
breadth when it comes to comparing trajectories across groups of NSWs, sectors, 
countries and governance structures.  

The literature is also substantively skewed. Platform work, especially food delivery and 
ride-hailing, occupies a disproportionate share of the scholarships on innovative forms 
of organising and representation especially around grass-root led initiatives (Dasgupta 
et al., 2025; Vandaele and Rainone, 2025). Comparative studies frequently centre on 
large digital labour platforms or logistics firms, while other forms of non-standard work 
including freelance, solo self-employed, temporary agency work, posted work and 
other forms of precarious work, receive less systematic attention. Much of the literature 
further approaches alternative voice and representation from a worker or trade union 
perspective, whereas employers, governments and non-governmental institutions are 
less frequently the focus of study. Similarly, most studies are situated at the company or 
sector level, while EU-level and genuinely multi-level analysis remain more limited. In 
addition, although the patterns of digitalisation seem prominent in shaping worker mobi-
lisation across both conventional trade unions and grassroots movements, digital tech-
nologies and how they reshape worker participation, collective bargaining and power 
resources are rarely the main focus of such studies. Instead, the literature offers 
glimpses of how digitalisation is used for organising and worker mobilisation to push for 
improved wages and working conditions, most visible in scholarship where labour rela-
tions are already highly contested above all platform labour.  

Together the review allow us to move beyond descriptive accounts of individual cases 
and instead identify broader patterns of how worker voice and representation are being 
reconfigured in contexts characterised by market fragmentation and digital transfor-
mation – all of which opens the possibility of a reimagining of Marshallʼs industrial citi-
zenship.  
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4 Non-standard work-centred initiatives 
utilisation of digital tools: grassroot and 
institution-led perspectives  

In this section we discuss what the literature tells us about the use and effects of digital 
means in the representation and organization of NSWs. We do this from the two per-
spectives earlier identified: grassroots initiatives and institution-led initiatives. 

Grassroots initiatives refer here to bottom-up forms of collective action and representa-
tion that emerge outside of established social partner organisations or formal collective 
bargaining systems. These include self-organised platform worker collectives, indie un-
ions, freelancer association and migrant worker networks. Such initiatives have become 
critical actors in sectors which are characterised by fragmented employment relations, 
algorithmic management and solo self-employment (Murgia et al., 2020; Joyce et al., 
2023). While platform mediated work has provided a visible laboratory for many of 
these developments, similar dynamics are increasingly seen in other sectors and labour 
markets, including freelance creative industries (Nelson and OʼBrien, 2025), solo self-
employment in publishing (Bottalico and Murgia, 2024) and academic precarity (Gallas 
and Shah, 2024). The analytical challenge, therefore, is not to treat grassroots digital 
enabled or influenced mobilisation as sector-specific but rather as indicative of broader 
transformations in the spatiality, temporarily and visibility of worker voice. As Johnston 
(2020a) suggests, the expansion of platform work has been accompanied by a parallel 
growth of workers organising, making platform labour a particularly visible laboratory 
for observing these new forms of collective action. At the same time, these mobilisa-
tions often combine industrial-relations claims with social movement repertoires (Cini, 
2023) which is why they are best understood not as an anomaly but as part of a 
broader reconfiguration of worker voice.  

Apart from grassroots initiatives to represent and organize non-standard workers, there 
are also institution-led initiatives by established organisations. These are often trade un-
ions. Even though non-standard workers are rarely union members, with the growth of 
non-standard work, many trade unions have been searching for ways to represent 
and/or organize non-standard workers, aiming to be inclusive towards this group of 
workers and to improve their employment conditions (Keune & Pedaci, 2020; Dorigatti, 
2017). They do so for two main reasons: their identity and their interests (Keune 2026). 
Concerning identity, starting from Hymanʼs three ideal-types of trade union identities 
(Hyman 2001), unions that are mainly market actors will have little inclination to repre-
sent non-standard worker. However, unions that are mainly class actors or societal ac-
tors will do so. The former will see them as part of the broader worker universe that 
struggles against capitalism, while for the latter unions represent all workers and citi-
zens, in particular the weaker unions, in their pursuit of social justice and improved wel-
fare (Keune 2026). 
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The success of unions in representing and organising non-standard workers has been 
dependent on the economic and institutional conditions as well as the power resources 
they could draw on and the means of action they had at their disposal (Keizer et al., 
2024; Keune, 2026; Trif et al., 2023; Doellgast et al., 2018; Dorigatti & Mori, 2025). Insti-
tution-led initiatives can also be headed by non-union organisations. These can be or-
ganizations representing the self-employed, representing certain professions, or repre-
senting certain social groups (e.g. migrants, youth, women). In the literature these or-
ganisations are only scarcely discussed and with a few exceptions limited to single 
cases. They can emerge in different ways. In a top-down approach, they can be pur-
posefully established by public authorities, trade unions, employersʼ organisations, 
NGOs, etc. with the goal of representing certain groups of non-standard workers. Bot-
tom-up they can be the institutionalized outcome of a grassroots type of initiative.  

A growing body of research examines grassroots and institutional led initiatives that 
seek to strengthen voice and representation among NSWs outside and within conven-
tional trade unions and the established industrial relations structures (Tavora et al., 
2025; Joyce et al., 2023). This literature shows among others how new collective or-
ganisations, social movements and forms of grassroots unionism have emerged to fill 
the gaps left by traditional unions struggling to reach these workers across conventional 
and online labour markets (e.g., Dasgupta et al., 2025; Masta and Kaushiva, 2024). 
Across these studies digitally mediated tools are identified as shaping the emergence, 
development, effectiveness and sustainability of both grassroots led initiatives as well 
as the social dialogue practices and power resources they deploy to strengthen NSWsʼ 
voice, representation and working conditions. Parallel to this, an expanding set of stud-
ies focuses specifically on how digital technologies are being incorporated into institu-
tion-led initiatives, particularly by trade unions. Here we review these studies focusing 
on both trade unions and grassroots led initiatives, aiming to answer a series of ques-
tions like have digital means eased trade unions and grassroot movements appeal to 
and communicate with NSWs, to provide them with information, or to listen to their opin-
ions and wishes? Have they made it easier to mobilize or organize them, and for espe-
cially trade unions to be more inclusive and democratic with respect to NSWs? In what 
way have power resources and means of action been affected by the increasing availa-
bility of digital means like social media, messaging apps, etc.? Have they strengthened 
trade unions and grassroot movementsʼ capacity to bargain or dialogue on behalf of 
non-standard workers and to serve their interests? Or to influence public opinion in fa-
vour of better contracts, remuneration and/or working conditions? And do unions and 
grassroots movements have the capacity and the will to invest in a strong digital pres-
ence and to use digital means for innovation of their activities in general and in particu-
lar those related to NSWs? 

In the sections below, we analyse the grassroots and institution-led initiatives based on 
our literature review along the four building blocks identified as central to developing 
our analytical framework for modernising Marshallʼs concept of industrial citizenship: 
identity formation, means of action, dialogue processes, and outcomes/industrial rights. 
Across each of these building blocks, digitalisation leaves distinct footprints that shape 
how non-standard workers mobilise, articulate voice and pursue recognition.  
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4.1 Identity formation through digital infrastructures 

4.1.1 Grassroots initiatives 
Collective identity formation and leadership in transforming worker discontent or griev-
ances into collective actions are often highlighted as critical for any form of worker mo-
bilisation (López-Andreu, 2020; Petrini and Wettergren 2023; Cini, 2023; Simms and 
Dean, 2015; Kelly, 1998; Ibsen and Tapia, 2017). However, a defining trait of contempo-
rary NSWs is fragmentation: spatial, contractual and social fragmentation, making it dif-
ficult to develop collective identify among such workers. NSWs further tend to lack a 
shared physical workspace, work under diverse contractual statuses and are often 
without the traditional models of workplace-based unions and face therefore additional 
structural obstacles to meet and fuel mobilisation (Johnston, 2020a; López-Andreu, 
2020). Digital infrastructure go partially towards reconfiguring or reassembling this 
fragmentation by enabling what is referred to as network collectivism. For example, a 
study of Danish bike couriers demonstrates how Facebook groups facilitated the emer-
gence of “social media unionismˮ which enabled migrant couriers to remain autono-
mous while receiving strategic support from established unions (Hau and Savage, 
2023). Yet these digital collectives are fragile and contested as the same online net-
works that facilitate low-cost and rapid mobilisation can also be crowded out by com-
peting narratives, misinformation (Hau and Savage, 2023). Likewise, migrant networks 
operating through digital platforms in Denmark created a social infrastructure which 
shifts between coping and resistance among members (Hau and Borello, 2024). How-
ever, Hau and Borello (2024) caution that “migrant networks are not labour organisa-
tionsˮ (1074) and we should not overstate the power of a digital connection as alone it 
does not necessarily result in mobilisation. Ciniʼs (2023) study of platform workersʼ or-
ganising demonstrates that a supportive community, virtual or local, and the presence 
of grassroots organisations and activities are “pivotal to the rise of these workersʼ col-
lective actionˮ (138).  

Dasgupta et al.,̓ s (2025) ‘grassroots voice mechanismsʼ is particularly insightful as it 
describes that in the absence of formal channels, workers engage in bottom-up voice 
channels which are oriented to mutual aid, visibility and organising. These channels ex-
tend beyond the employer to address and include multiple stakeholders, including plat-
form customers, regulators, the media and policy makers. In doing so, they expand the 
spatial boundaries of worker voice beyond the conventional firm-level employment rela-
tionship. This dynamic echo earlier findings from research on organising among precar-
ious migrant workers where ‘communities of struggleʼ emerged outside of established 
unions (Peró, 2020). What appears novel in contemporary cases is the speed and 
scalability through which dispersed workers can form collective identities – both work- 
based and intersectional-identity based – through digital communication tools. How-
ever, mobilisation is not automatic via digital means and comparative evidence further 
demonstrates cases, where fragmentation persists despite the deployment of digital 
tools. Ride-hailing drivers in Berlin and Tallin have not overcome isolation embedded 
within the business models (Animento et al., 2025). Attempts to organise migrant clean-
ers in Berlin also struggled to scale up beyond informal information exchange (Niebler 
and Animento, 2023). These cases caution against technological determinism as digital 
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infrastructure provides necessary but not sufficient or guaranteed conditions for collec-
tive organising, actions and sustained mobilisation. Indeed, scholars often point to the 
importance of both collective leadership for channelling grievances and what is often 
considered “spontaneous solidarityˮ for collective action to emerge (Atzeni, 2009; 
López-Andreu, 2020). 

While most of the aforementioned studies concentrate on platform work, a recent study 
by Redacta, Bottalico and Murgia (2024) provides an example of mobilisation efforts 
among the solo self-employed in Italyʼs publishing sector which broadens the argument 
beyond platform labour. Their case study suggests that digital identity formation is not 
only about connecting dispersed workers through online networks but also building so-
cio-emotional sense of shared condition and collective purpose, echoing other recent 
studies on identity formation (Atzeni, 2009; Simms and Dean, 2015: López-Andreu, 
2020; Cini, 2023). Rather than producing one-off moments of online action, digital tools 
can underpin what they describe as “deep organisingˮ focused on the “whole workerˮ 
with unique interests and identities. Read alongside the platform-based cases above, 
this reinforces the point that digital infrastructures can support sustained collective 
identity formation among NSWs, but only through active organising work rather than re-
lying on technology alone.  

4.1.2 Institution-led initiatives 
The fragmentation of NSWs and the difficulties to communicate with and be inclusive 
towards this group of workers is also a major challenge for trade unions and other insti-
tutional actors (Vandaele, 2018). NSWs are dispersed in the labour market and are sel-
domly members of trade unions or other representative organisations. Digital means 
may make it easier to reach out to these groups because they are cost effective and can 
instantly reach large groups of people (Earl and Kimport, 2011). Inevitably, all trade un-
ions these days have a digital presence, using webpages, social media and digital com-
munication means like WhatsApp to engage with workers and other actors (Carneiro & 
Costa, 2022; Hodder & Houghton, 2019). Such means are more cost effective and offer 
more potential for reaching large and new groups of constituents. Also, there have been 
a number of authors highlighting that digital technologies can play an important part in 
union renewal and the inclusion of non-standard or weaker groups of workers (Kerr and 
Waddington, 2014; Whittal et al., 2009). Digital means also appear to be crucial to reach 
younger generations of workers, often NSWs, which rely strongly on technology as a 
means of communication and a source of knowledge and information (Trennery et al., 
2022). 

Unions seem, however, to have been slower than grassroots movements in adopting 
such means, even though there are signs of unions catching up (Hau and Hansen, 
2025). More importantly, in spite of some isolated success stories, unions seem to un-
derutilize digital means and to employ them in relatively unproductive ways leading to 
only limited achievements in terms of engaging with groups like NSWs (Llanes, 2024). 
Their communication on platforms like Facebook or Twitter (X) is largely of a top-down 
character, using them for vertical communication of information in a bulletin board style, 
rather than for horizontal, interactive and inclusive communication aiming to engage 
new constituencies (Carneiro & Costa, 2022; Fitzgerald et al., 2012; Hodder & 
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Houghton, 2019). Engagement with union posts on social media is also often very low 
(e.g. Hodder & Houghton, 2021). Llanes (2024) presents a few counter cases where en-
gagement with trade unions TikTok accounts is indeed very high. But while he under-
lines the success of these accounts as being exceptional, at the same time he shows 
that even these cases fail to be truly interactive:  

“…this is where the accounts fall short of utilizing the platformʼs potential. Of the hun-
dreds of supportive commenters who expressed interest and curiosity, most were not 
followed up with. Likewise, the dozens of comments spreading misinformation about 
unions and workers were left untouched by the accounts. The size, positivity, and youth 
of these TikTok audiences pose a unique opportunity for the accounts. The posts al-
ready convey pro-union themes, but the accounts could further educate their viewers 
by engaging with the comment sections. Educated audiences could potentially trans-
form into supporters, organizers, and union members (Llanes, 2024: 117-118).ˮ  This then 
limits the possibilities for online strategies to foster union renewal, as this will only mate-
rialise when unions manage to convert online engagement into offline mobilization (Car-
neiro & Costa, 2022). 

4.2 Digital means of actions and power resources 

4.2.1 Grassroots initiatives 
The literature identifies a wide range of actions and power resources deployed by 
grassroots movements, which may differ but also complement conventional means of 
industrial actions such as strikes, picketing, campaigns and demonstrations (Dasgupta 
et al., 2025; Joyce et al., 2023; Alcalde-González et al., 2024; Holgate, 2015; Las Heras 
and Ribera-Almandoz, 2017). Grassroots movements often employ more radical strate-
gies than trade unions and professional organisations, which typically prioritise dialogue 
and rely on established mechanisms such as workplace bodies, tripartite consultations 
and collective bargaining. Indeed, the literature on grassroots movements suggests that 
actions by grassroots movements often extend beyond the workplace into public 
spaces through mass demonstrations, social media campaigns, using both traditional 
outlets and newer platforms such as TikTok, Snapchat, Facebook, LinkedIn etc. to influ-
ence public debate (Cini, 2023; Joyce et al., 2023; Holgate, 2015). Studies further imply 
that these groups rely heavy on digital tools, social media platforms (WhatsApp, Face-
book, LinkedIn, Slack etc.) and online networks to communicate, organise and mobilise 
workers across both online and offline labour markets.  

Lacking access to traditional structural and institutional power resources, grassroots ini-
tiatives often rely heavily on innovative combinations of power resources. Many sub-
stantial gains for NSWs depend instead on a regulatory framework capable of enforcea-
bility (Johnston, 2020a). Bringing the power resources approach to bear on the litera-
ture, we find that associational, discursive and coalitional resources are recombined in 
digital organising and under digital employment regimes (López et al., 2025; Joyce et 
al., 2023). In grassroots contexts, associational power is often built through informal 
online networks before more formalised membership structures emerge. Jesnes (2023) 
provides an example of this with couriers building associational power through the use 
of Slack (a messaging platform). Indie unions in the UK demonstrate how precarious 
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migrant workers amassed associational power through digitally mediated mobilisation 
and community building (Peró and Downey, 2024; Peró, 2020). Inclusion and member-
ship, in these forms, extend beyond traditional union roles.  

In addition to collective power resources, grassroots initiatives also draw on individual 
power resources, understood as workersʼ capacity to access, invite and enforce institu-
tional arrangements. In the cases reviewed here, these are primarily institutional power 
resources as digital tools facilitate individual and collective access to courts, regulatory 
bodies, complaint mechanisms, enabling NSWs to pursue claims despite weak or non-
existent collective bargaining coverage (Johnston, 2020a; Ferrera, Corti and Keune, 
2023).  

Digital infrastructures also amplify discursive power resources. For example, in the case 
of UK Indie Unions (Peró and Downey, 2024), communicative unionism was deployed 
strategically to integrate direct action among members with digital messaging designed 
to resonate and evoke response from the broader public. Hashtag activism seen in Ger-
manyʼs #IchbinHanna campaign shows how social media can bring precarious working 
conditions quickly into a national political debate (Gallas and Shah, 2024). In these 
cases, digital communication is not only publicising claims but contributing to the re-
shaping the scale and audiences of labour conflict and organising. Coalitional power is 
often utilised within grassroots initiatives, as groups build alliances across sectors and 
even borders. Translational alliances among the solo self-employed workers and plat-
form workers (Borghi et al., 2025) and the challenges faced by those seeking to trans-
late global gig economy activism into local contexts (Pei, 2025) provide examples of 
how digital infrastructure facilitate organising on multiple scales while also requiring 
sustained effort to ensure its relevance locally.  

A somewhat novel development seen in the literature is related to knowledge-based 
power resources. A case from Scotland introduces the concept of ‘worker data scienceʼ 
to describe the process where platform workers collectively analyse algorithmic man-
agement systems to expose obscured control mechanisms to which they are subject 
(Gallagher et al., 2025). This practice updates earlier traditions of worker inquiry by ap-
plying them to algorithmically managed workplaces. James (2024) shares examples 
such as WeClock, Spotlight, Turkopticon and Alia which demonstrate digital tools as in-
strumental resources reducing information asymmetries which exist under algorithmic 
management regimes. These digital tools do not only generate knowledge but function 
as instrumental resources supporting workers to interpret, evidence and challenge 
opaque forms of algorithmic control. Jesnes (2023) cautions that access to information 
about the algorithmic systems may not be sufficient without access to training and or-
ganisational support to convert the insights into leverage.  

4.2.2 Institution-led initiatives 
Trade unions have massively adopted digital tools like Facebook, YouTube, LinkedIn, 
TikTok, email, WhatsApp, Zoom or Teams, and in particular since Covid-19 these tools 
have penetrated all their activities (Eurofound, 2021; Ford & Sinpeng, 2022). The re-
spective use of such tools is widespread across the labour movement, although there is 
a wide diversity in the kind of tools used and how they are used (ibid.). However, this 
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does not necessarily mean that unions have become effective users of these technolo-
gies and there is an ongoing scholarly debate as to what effective digital activism looks 
like, in particular where NSWs are concerned (Ford & Sinpeng, 2025). 

Using digital tools interacts with trade unionsʼ power resources. While this seems less 
the case for structural and institutional power resources, it is clearly so where associa-
tional, coalitional, discursive and instrumental power resources are concerned.  

Unions across the board have turned to digital means to strengthen their associational 
power resources. Digital means are widely used to communicate with their members 
and to strengthen the relations with these members, aiming to engage them with the un-
ion, also with a view to possible future industrial action (Eurofound, 2021). Digital tools 
are also widely used as instruments to support organising and recruitment efforts, often 
aimed at groups of workers that are harder to contact and engage with in person, in 
particular groups of NSWs like platform workers, self-employed, migrant workers or 
temporary agency workers (Vandaele & Piasna, 2023; Fitzgerald et al., 2012; Molina, 
2021; Panagiotopoulos, 2021; Ford & Sinpeng, 2022). Doubts remain, however, on the 
effectiveness of these approaches, which seems to depend, among other things, on the 
question if online efforts are linked to in person contacts, which remain key in organis-
ing and activating new constituents. 

Where coalitional power resources are concerned, digital communication enables un-
ions to communicate and cooperate intensively with other actors in a rapid and cost-ef-
fective way. In this way, digital communication amplifies their coalitional power re-
sources. Firstly, it facilitates cooperation with other unions across borders: digital 
means make it much simpler to alert each other about problematic developments, share 
large amounts of information, have virtual meetings, set up joint union campaigns or to 
engage in transnational industrial action (Trennery et al., 2022; Burgman, 2016; 
Pulignano, 2009). This may concern union cooperation in neighbouring countries but 
also cooperation between international unions like the ITUC, the ETUC or the GUFs and 
local affiliates (Ford & Sinpeng, 2025). This is not specific to activities related to NSWs 
but indeed includes such activities.  

Secondly, the same arguments can be made about the use of digital tools when unions 
aim to build coalitions with other, non-union, non-standard worker-oriented actors like 
grassroots worker initiatives (see above section), social movements, migrant organisa-
tions, etc. Such cooperation can be crucial to get NSWs on board in union activities and 
in this way foster union revitalisation, build the necessary collective strength to achieve 
objectives, and also to increase the social legitimacy of unions (Frege and Kelly, 2003; 
Ibsen and Tapia, 2017; Ford and Sinpeng, 2025; Keizer et al., 2024).  

The effect of digital means on ideational power resources has already been discussed 
above in section 4.1. Digital communication tools enable unions to, instantly and in a 
cost-effective way, to address broad audiences with the messages that unions want to 
send. Indeed, unionsʼ attempts to influence and shape public debates and sentiments 
related to political and legislative processes, bargaining rounds or industrial actions are 
eased through communication on YouTube, Facebook and other social media (Uba and 
Jansson, 2021; Pera et al., 2025). This is especially the case for unions that lack other 
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means of influencing political processes (Uba and Jansson 2021).  The literature deal-
ing with specific NSWs campaigns seems scarce. 

Where instrumental power resources are concerned, unions first of all use digital means 
to inform NSWs, and in particular migrant workers, self-employed and platform workers, 
of the rights they have (Molina, 2021; Kintominas et al., 2021; Fitzgerald et al., 2012). 
This concerns on the one hand information about substantive rights like entitlements 
(working time or holiday entitlements, wages or fees, social security rights, etc.), On the 
other it concerns information on procedural channels that can be used to get access to 
rights (application, mediation, judicial routes, etc.). Many unions also offer services in 
this respect (e.g. advice, to go to court), although often mainly to members (Bertinoli 
and Dukes, 2001). Also, quite some unions have started court cases to clarify the status 
and rights of NSWs, recently especially concerning platform workers (Greville & Gauci, 
2026; Dias-Abey, 2023). 

4.3 Digital footprints across phases of social dialogue  
Digital footprints are visible across the multiple phases of social dialogue – pre-phase 
coordination, negotiation and confrontation, and dissemination and formalisation. Digital 
communication channels are essential in generating interest, airing and sharing of 
grievances, and developing a shared identity in advance of formal negotiations. Face-
book groups, WhatsApp chats and other online forums like Reddit function as incuba-
tors for collective consciousness (Hau and Savage, 2023). Digital communication cre-
ates both opportunity and constraint for grassroot engagement with traditional union 
campaigns (Hennebert et al., 2021 in Hau and Savage, 2023). Tensions between union 
engagement and grassroot courier groups on Facebook in Denmark exposed the diffi-
culty of institutions engaging through these closed Facebook groups serving migrant 
couriers. Early phases of social dialogue are not only about mobilisation but also about 
access, and competition to define a narrative. Cant and Woodcock (2020) provide an 
example of traditional unions utilising WhatsApp networks within the fast-food sector 
which supported specific actions but did not necessarily drive-up union memberships 
or dues. The relationship between digital mobilisation and organisation consolidation is 
nebulous.  

During negotiation and confrontation, digital tools can facilitate rapid mobilisation and 
coordination (Cant and Woodcock, 2020). These tools also amplify campaigns to the 
public through media and political channels (Peró and Downey, 2024). Digital infra-
structures, then, help grassroots actors project their claims beyond the immediate work-
place and into wider arenas of political debate. Borghi and Murgia (2022)ʼs study of a 
‘metropolitan unionʼ in Italy demonstrates that the domain of action is not limited to the 
workplace or even the platform but includes the public, urban, spaces in which precari-
ous work is organised and made visible.  

These activities and platforms also enable campaigns to shape narratives within the 
broader public about the precarity of working conditions faced by NSWs.  The ‘struggle 
for alternative social imaginariesʼ discussed in Italian platform organising highlights how 
collective actors work to contest dominant narratives (Borghi and Murgia, 2022). In this 
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case, digital communication contributes not only to organising but also redefining the 
normative understanding of work, rights and citizenship.  

Established unions extensively use digital tools like mailing lists, WhatsApp lists or so-
cial media during collective bargaining processes, informing their members (and possi-
bly non-members) of the bargaining process, taking stock of worker priorities, strength-
ening worker participation, communicating results, and organising voting on bargaining 
outcomes or industrial action (Schoemann, 2018; Rego and Ramos, 2020). Such digital 
means are especially important to reach the often more dispersed NSWs.  

4.4 Outcomes – industrial rights  
While a wealth of literature has examined mobilisation, identity formation and dialogue 
processes with particular attention to the underpinning means of actions, it pays far less 
attention to outcomes, particularly the industrial rights gained by non-standard workers, 
their implementation, enforcement and their implications for management practices and 
non-standard workers access and take-up of these entitlements at ground level. The lit-
erature on grass-roots initiatives is particularly silent on these issues, while institutional-
led initiatives, especially bargained rights arising from union-led initiatives have re-
ceived somewhat more scholarly attention. These studies often explore the outcomes of 
collective bargaining, union lobbying, tripartite negotiations and legal litigation as well 
as show that there is no guarantee that especially non-standard workers can claim their 
acquired industrial rights (Keune and Pedacci, 2020: Larsen and Mailand, 2018; Keizer 
et al., 2024; Ryan et al., 2019; Lavelle et al. 2024). Legal litigation are also pathways in-
creasingly used by grassroot movements as channels to raise concerns and success-
fully improve wage and working conditions of non-standard workers such as fixed-term 
workers, platform workers and part-time workers. This is particularly the case in terms 
of clarifying non-standard workers industrial rights, but with less research on their de 
facto access and entitlements (Lewshuk, 2021; Boonstra et al., 2012; Dasgupta et al. 
2025; Aloisi, 2021; De al Porte and Emmenegger, 2016; Kullmann, 2024). However, the 
role of digitalisation in shaping these outcomes remains largely overlooked within the 
literature.  

4.4.1 Grassroots initiatives  
Different studies show that different grassroots initiatives such as campaigns, demon-
strations and legal litigation through civil courts where digital means to varying degrees 
played a role in mobilising and organising these events have led to improved industrial 
rights for groups of non-standard workers. For example, the living wage campaign in 
the UK, started by the grassroots movement TELCO (later Citizen UK) under the slogan 
“Justice for Cleanersˮ relied especially in the later stages on digital means to scale up 
mobilisation and amplify worker voice. Through their digitally mediated campaigns, they 
managed to change  government policy and management practices,  improve wage and 
working conditions for subcontracted cleaners and  other groups of low wage and non-
standard workers, involving among others pay rises (Holgate, 2011; Wills, 2008; Alberti, 
2016; Petrini and Westergreen, 2023; Pero and Downey, 2024; Heery, et al. 2023; 
2025).  A similar successful example is seen in Spain, where Alcalde-González and col-
leagues (2024) find that digital means such as social media platforms were instrumental 
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infrastructures for the success of the grassroot initiative Las Kellys. This digital medi-
ated initiative led to improved wage and working conditions among hotel room attend-
ants by increasing public scrutiny of employment practices within the hotel sector and 
greater recognition of occupational health and safety issues (Alcalde-González et al., 
2024).  

Recent studies from Denmark, Italy and Norway also show that grassroots initiatives do 
not always result in successful outcomes. For example, Hau and Savage (2023) show 
how a group of food delivery couriers in Denmark successfully managed to develop an 
online worker community through digital means– the so-called Woltʼs workers group but 
was unable to secure a collective agreement lifting food delivery couriersʼ wage and 
working conditions despite numerous demonstrations, wildcat strikes.  Likewise, Boni-
facio and Marcolin (2024) examine the successful outcome of the JustEat takeaway 
agreement in Italy, including the usage of digital means. However, they also stress that 
these improved industrial rights disproportionately benefit less precarious couriers 
while offering limited improvements to the most precarious groups as it failed to recog-
nise couriersʼ diverse interests. Recent studies by Jesnes (2023) and López et al. 
(2025) on the success of food delivery couriers mobilising through digital means and 
securing a collective agreement with the food delivery platform Foodora also find that 
although these couriers gained new industrial rights, these rights were subsequently 
undermined when the platform later changed its employment model from relying on em-
ployees to self-employed due to market pressures. While these various studies stress 
the important role of digital means in mobilising workers and coordinating activities, 
they are silent on the role of digital tools in shaping the implementation, enforcement 
and take-up of the different acquired industrial rights and thus assist non-standard 
workers and their representatives ability to translate formal rules into meaningful pro-
tections and voice on the ground. 

4.4.2 Institution-led initiatives 
Digital tools are also increasingly used by trade unions to mobilise and reach workers 
beyond their typical reach, coordinate bargaining and lobbying activities, raise aware-
ness of industrial rights and build legal cases to ensure the implementation and en-
forcement of employment rights (Aloisi, 2019). For example, Greville and Gauci (2026) 
find in their comparative study that trade unions rely on digital tools to coordinate, pub-
lish and support strategic litigation against platforms, where also social media cam-
paigns and press releases are used to raise awareness of claims against platforms. 
Country specific studies such as the work by Bertolini and Dukes (2021) similarly show 
that British trade unions rely on digital means such as Facebook to facilitate union-
worker contact, organise collective actions and generate crowdfunding for legal activ-
ism and subsequently use court rulings to bring platform companies to the bargaining 
table and secure industrial rights through collective agreements. In the Netherlands, 
Boonstra et al. (2021) also show that Dutch trade unions have teamed up with grass-
roots movements through digital mediated campaigns and subsequently used the juridi-
cal system to contest non-standard workersʼ low wages and poor working conditions 
with ripple effects for the way wage and working conditions more generally are regu-
lated within specific national, sector or workplace contexts (Bonstra et al., 2012). Also, 



 

INDI Working paper 3 – WP5 Literature review   29 

in Spain trade unions have used digital evidence to build claims against platforms that 
contributed to the Spanish Riders Act (2021), which changed many platforms employ-
ment models from self-employed to increasingly directly employing their couriers or use 
so-called fleet companies. However, these regulatory changes did not necessarily im-
prove wages and working conditions as many couriers continue to work as bogus self-
employed via fleet companies, receive low pay etc. (Viera and Mendonça, 2025; Aloisi, 
2019; Molina and Godino, 2021). Likewise, in Belgium, different studies show that Bel-
gium unions are using various digital devices to communicate and reach for example 
freelancers, provide online legal advice etc (Kelemen and Leanert, 2021). These papers 
indicate that while trade unions are increasingly using digital devices and various online 
forum to reach, assist and raise awareness among non-standard workers and build le-
gal claims against employers, notably platforms, how digital tools are used by unions to 
translate statutory or bargained labour standards to encourage take-up and genuine ex-
ploitation of acquired industrial rights among non-standard workers remain less re-
searched.   
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5 Discussion and Conclusion:  Contemporary 
Industrial Citizenship in the Digital Era 

Grassroots and institution-led digital mobilisations challenge Marshallʼs original under-
standing of industrial citizenship. Rights and responsibilities are no longer exclusively 
dependant on institutional recognition through trade unions. Instead, the literature 
demonstrates how digitally mediated collective action may operate within and outside of 
formal structures. The sustainability of these activities remains uncertain. The literature 
suggests that digital visibility is not equivalent to durable gains. More substantial im-
provements tend to arise, where grassroots and institution-led mobilisation become 
connected to enforceable regulatory, judicial or bargaining mechanisms (Johnston, 
2020a). In this sense, digital repertoires may widen the domain of claim-making by both 
grassroots and institutional (trade union and non-trade union) organisations, but they do 
not remove the continued importance of institutional power. Digital communities also 
bring their own privacy and security concerns, as seen in the Redacta case from Bottal-
ico and Murgia (2024) where social media, photography, and group memberships were 
carefully monitored to prevent exposure of memberʼs identity. Similarly, in situations 
where trade unions use digital evidence to build cases for litigation against employers 
are also associated with certain privacy and ethical concerns.  

Our review also finds that digital mobilisation can generate visibility, but long-term bar-
gaining often requires engagement with institutional actors. In many cases, grassroots 
initiatives therefore pivot between autonomy and institutionalisation, sometimes evolv-
ing into recognised unions or influencing regulatory reforms. In other cases, trade un-
ions power can be strengthened through collaboration with grassroot organisation, es-
pecially in areas of the labour market characterised by weak or low union density. 
Where institutional powers are restricted even for trade unions, engagement with grass-
roots movements and non-union organisations can create opportunity for change. Digi-
tal footprints, then, can expand the possibilities for voice and enable new forms of col-
lectivism through coalition building. Viewed through the lens of Marshallʼs industrial citi-
zenship, these developments suggest that the enactment of worker citizenship is in-
creasingly occurring within digitally mediated publics rather than solely through institu-
tionalised bargaining arenas.  

Taken together, our literature review supports a rethinking of industrial citizenship along 
the lines of Fudge (2005), differentiating between the subject (who), the substance 
(what) and the domain (where). First, the subject of industrial citizenship expands as 
NSWs gain access to forms of voice and representation through digitally mediated or-
ganising. Second, the substance of industrial citizenship is reshaped as formal rights 
won and enforced by trade unions and grassroots movements are expanded to reflect 
workersʼ ability to access and enforce rights, building on both individual and collective 
power resources. Third, the domain (where) of industrial citizenship expands beyond 
traditional workplaces and formal industrial relations institutions into digital and public 
arenas across multiple levels where claims are made and contested.  
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These questions of who, what and where we consider across the four building blocks of 
voice and representation proposed in our analytic framework. Firstly, the review indi-
cates that identity formation is increasingly shaped through digitally mediated tools for 
both grassroots and institution led collective actions. Digital tools enable trade unions to 
access worker groups that are historically difficult to reach, such as non-standard 
workers, and we see evidence of emerging online trade unionism and communities. 
Grassroots movements are increasingly emerging in the online space, not just as ad hoc 
but also developing into online communities that over time evolve and may transcend 
into the physical space, as seen in much of the platform literature. Across both institu-
tion led and grassroots led collectives, we see increasing intersectional identity, not 
only confined to workspaces or occupational groups but engaging with the wider soci-
ety and transcending national borders and multiple levels. This suggests the need to 
broaden the worker collectives beyond trade unions and the traditional employer-em-
ployee domain, as envisaged by Marshall.  

Secondly, means of actions are increasingly accessible through digitalisation to new 
groups such as NSWs, and thus not only confined to institutional powers (rights to col-
lective bargaining) and associational powers (trade unions), which is Marshallʼs primary 
focus.  Digital means allow unions and grassroots to mobilise swiftly, build coalitions 
with multiple stakeholders and across regulatory domains, jurisdictions, as well as raise 
awareness of ambiguous working arrangements through social media campaigns and 
demonstrations, as seen in the name shaming of certain companies. It has also given 
rise to new institutional power resources such as, rights to online representation as 
seen with the EUʼs platform directive and access to online litigation to enforce acquired 
industrial rights. While digitalisation is often portrayed as a structural power resources 
utilised by employers to fragment and depoliticise labour and industrial rights, digital 
footprints can also re-politicise voice, representation and rights. It allows workers and 
their representatives access to and possibilities to exploit the various means to organise 
for collective action through both grassroots-led and institution-led initiatives. This indi-
cates that power resource theory is a useful extension to illustrate how NSWs gain, lose 
or enact the resources which make participation possible. In this context, supplement-
ing traditional collective power resources with individual power resources prove particu-
larly useful since collective power resources are typically beyond the reach of NSWs as 
they are neither union members nor in unionised workplaces. Individual power re-
sources enable NSWs to enact their rights and forms of participation.  

Thirdly, our review of the dialogue processes around grassroots and institution-led initi-
atives show that digital means enhances communication and extends participation to 
include judicial systems (labour and civil courts) and the public. It also extends beyond 
the workplace to incorporate courts, consumers, peers, and platforms. Digital infra-
structure support grassroot and institution-led actors project claims beyond the imme-
diate workplace and into wider arenas along with shaping narratives within the broader 
public. Digital tools also allow unions and grassroots organisations to easily and swiftly 
communicate with their members and non-members about the input, process and out-
comes of collective bargaining, to organise respective voting procedures, and to organ-
ise related industrial action. This is especially relevant in relation to NSWs that are often 
dispersed and hard to reach physically. This indicates that the dialogue process 
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becomes increasingly digitalised and extends beyond collective bargaining and trade 
unions and the boundaries of the conventional, physical workspace.  

Fourthly, the last element, industrial rights, in both our building blocks and in Marshallʼs 
original concept concern legal rights but we extend this to include de facto rights and 
entitlements, which seems particularly relevant for NSWs as they tend to face barriers 
claiming and utilising their rights for various entitlements and modes of representation. 
However, while a wealth of literature focuses on mobilisation, identity formation, dia-
logue processes and means of actions, there is a relative dearth of literature exploring 
the outcomes of these actions, both in terms of acquired rights and enforcement and 
take up of these rights, with broader effects on wages and working conditions. New 
digital industrial rights, such as virtual representation bodies, rights to challenge auto-
mated decisions, etc.  are also increasingly emerging but have been, so far, subject to 
limited research, especially linked to the notion of citizenship. Key questions also re-
main as to the efficacy of digital infrastructures in translating formal rights into take-up 
in practice, as seen in the UKʼs living wage campaign. Potential beneficiaries of an in-
dustrial right such as non-standard workers may not know they have the right, and in 
this context, digital infrastructures may help to provide supportive processes for these 
groups to access their acquired rights, etc. 

In sum, our review of the four building blocks of voice and representation demonstrates 
that when seen through the lens of non-standard workers, industrial citizenship is a dy-
namic process which extends beyond Marshallʼs original concept. To capture recent de-
velopments, Marshallʼs concept therefore needs to be combined with a more explicit ac-
count of the notion of identify formation, means of actions, dialogue processes and in-
dustrial rights as each of these elements are key building blocks for voice and repre-
sentation. They help to understand why workers that rarely act collectively mobilise and 
join forces as well as identify the type of resources both grassroots movements, trade 
unions and non-union organisations utilise when seeking to mobilise workers, raise 
wage and working conditions and prevent worker exploitation beyond and within the 
conventional labour market. Our review also illustrates that rather than eroding, indus-
trial citizenship is being remoulded through digitalisation and takes new forms than ini-
tially envisaged by Marshall and other scholars. The paper has illustrated that it is a dy-
namic concept that gradually evolves and adjusts to the changing labour market and 
welfare transformations, which are not necessarily captured by the original understand-
ing of industrial citizenship.  

  



 

INDI Working paper 3 – WP5 Literature review   33 

References 

Alberti G, Holgate J, Tapia M (2013) Organising migrants as workers or as migrant workers? Intersection-
ality, trade unions and precarious work. The International Journal of Human Resource Manage-
ment 24(22): 4132–4148 

Alberti, G. (2016), Mobilizing and Bargaining at the Edge of Informality: The “3 Cosas Campaignˮ by Out-
sourced Migrant Workers at the University of London. Working USA, 19: 81-
103. https://doi.org/10.1111/wusa.12228 

Albin, E., & Mantouvalou, V. (2016). Active Industrial Citizenship of Domestic Workers: Lessons Learned 
from Unionizing Attempts in Israel and the United Kingdom. Theoretical inquiries in law, 17(1), 321-
350. https://doi.org/10.1515/til-2016-0012  

Alcalde-González, V., Gálvez-Mozo, A., & Valenzuela-Bustos, A. (2024). Social movement unionism in 
Spain's feminized precarious service sector: Criticism, cooperation and competition [Article]. British 
Journal of Industrial Relations, 62(1), 154-173. https://doi.org/10.1111/bjir.12742  

Aloisi, A(2019) Negotiating the digital transformation of work: non-standard workersʼ voice, collective 
rights and mobilisation practices in the platform economy, EUI working paper 2019/03,  European 
University Institute Badia Fiesolana, URL: MWP WP Template 2013 

Aloisi, A. (2022). Platform work in Europe: Lessons learned, legal developments and challenges 
ahead. European Labour Law Journal, 13(1), 4-
29. https://doi.org/10.1177/20319525211062557 (Original work published 2022) 

Alyanak, O., Cant, C., Ayala, T. L., Badger, A., & Graham, M. (2023). Platform work, exploitation, and mi-
grant worker resistance: Evidence from Berlin and London [; Early Access]. Economic and Labour 
Relations Review, 22. https://doi.org/10.1017/elr.2023.34 * 

Animento, S., Kall, K., Niebler, V., Unt, M., Roosalu, T., & Ojamäe, L. (2025). ‘What damage could a small 
breeze do to a fence?ʼ The lack of collective action on ride-hailing platforms in Berlin and Tallinn 
[Article]. Economic and Industrial Democracy, 46(2), 448-468. 
https://doi.org/10.1177/0143831X241259529  

Arnholtz J & Refslund, B (2024) Workers, Power and SocietyPower Resource Theory in Contemporary 
Capitalism, London: Routledge, https://doi.org/10.4324/9781003431022  

 Arnholtz, J., & Refslund, B. (2019). Active Enactment and Virtuous Circles of Employment Relations: How 
Danish Unions Organised the Transnationalised Copenhagen Metro Construction Project [Article]. 
Work, Employment and Society, 33(4), 682-699. https://doi.org/10.1177/0950017019832514  

Arthurs, H. (1967). Developing Industrial Citizenship: A Canada's Second Century. Canadian Barreview 
XLV: 786-830. 

Atzeni, M. (2009), Searching for injustice and finding solidarity? A contribution to the mobilisation theory 
debate. Industrial Relations Journal, 40: 5-16. https://doi.org/10.1111/j.1468-2338.2008.00510.x 

Atzeni, M., & Cini, L. (2024). New theories and politics for working class organizing in the gig and pre-
carious world of work [Article]. Economic and Industrial Democracy, 45(3), 937-958. 
https://doi.org/10.1177/0143831X231201009*  

Bagguley, P. (2013). Industrial citizenship: a re-conceptualisation and case study of the UK. The Interna-
tional Journal of Sociology and Social Policy, 33(5/6), 265-279. 
https://doi.org/https://doi.org/10.1108/IJSSP-07-2012-0061  

Barbalet, JM (1988). Citizenship. Milton Keynes: Open University Press. 

Bagguley, P (2013) Industrial citizenship: a re-conceptualisation and case study of the UK. International 
Journal of Sociology and Social Policy, 33 (5/6). 265 - 279. ISSN: 0144-333X 

Bertolini, A., & Dukes, R. (2021). Trade unions and platform workers in the UK: Worker representation in 
the shadow of the law [Article]. Industrial Law Journal, 50(4), 662-688. 
https://doi.org/10.1093/indlaw/dwab022  

https://doi.org/10.1111/wusa.12228
https://cadmus.eui.eu/server/api/core/bitstreams/bd69c610-cf80-5e4a-adec-e65e21fe12a8/content
https://doi.org/10.1177/20319525211062557
https://doi.org/10.4324/9781003431022
https://doi.org/10.1111/j.1468-2338.2008.00510.x


 

INDI Working paper 3 – WP5 Literature review   34 

Boavida, N., Roque, I., & Moniz, A. B. (2023). Collective Voice and Organizing in Digital Labour Platforms 
in Portugal [Article]. Journal of Labor and Society, 34(57), 1-25. https://doi.org/10.1163/24714607-
bja10119*  

Bonifacio, F., & Marcolin, A. (2024). Unpacking the role of workers' heterogeneity in the representation 
and regulation of platform work. A focus of the case of the Just Eat Takeaway agreement in Italy 
[Article]. Cuadernos de Relaciones Laborales, 42(1), 125-141. https://doi.org/10.5209/crla.90458  

Boonstra, K., Keune, M., & Verhulp, E. (2012). Trade union responses to precarious employment in the 
Netherlands. Amsterdam Institute for Advanced labour Studies, University of Amsterdam. 
http://www.uvaaias.net/uploaded_files/regular/BARSORIReportTheNetherlands.pdf 

Borghi, P., & Murgia, A. (2022). Struggling for alternative social imaginaries A focus on Italian organisa-
tions representing food delivery platform workers [Article]. Etnografia e Ricerca Qualitativa(2), 279-
303. https://doi.org/10.3240/104669  

Borghi, P., Bagnardi, F., & Mondon-Navazo, M. (2025). Hybrid forms of organising are growing and so 
are workers' networks: The emergence of transnational alliances. In Hybrid Labour: Measuring, 
Classifying, and Representing Workers at the Boundaries of Employment and Self-employment (pp. 
237-260). https://doi.org/10.4324/9781003353645-16  

Bottalico, A., & Murgia, A. (2024). “We Have Two Engines, and We Must Keep Them Both Running :ˮ The 
Combination of Institutional and Symbolic Resources in the “Socio-Emotional Organizingˮ of Solo 
Self-Employed Workers [Article]. Journal of Contemporary Ethnography, 53(5), 689-720. 
https://doi.org/10.1177/08912416241269990  

Burgmann, V. (2016). Globalization and labour in the twenty-first century. Routledge. 

Cant, C., & Woodcock, J. (2020). Fast Food Shutdown: From disorganisation to action in the service sec-
tor [Article]. Capital and Class, 44(4), 513-521. https://doi.org/10.1177/0309816820906357  

Cant, C., & Woodcock, J. (2020). Fast Food Shutdown: From disorganisation to action in the service sec-
tor [Article]. Capital and Class, 44(4), 513-521. https://doi.org/10.1177/0309816820906357 * 

Carneiro, B., & Costa, H. A. (2022). Digital unionism as a renewal strategy? Social media use by trade 
union confederations. Journal of Industrial Relations, 64(1), 26-51. 

Cini, L. (2023). Resisting algorithmic control: Understanding the rise and variety of platform worker mo-
bilisations [Article]. New Technology, Work and Employment, 38(1), 125-144. 
https://doi.org/10.1111/ntwe.12257  

CLJE:Lab (2024). Workers Excluded from the NLRA in Building Worker Power in Cities and States. Har-
vard Law. Available online: https://clje.law.harvard.edu/publication/building-worker-power-in-cities-
states/workers-excluded-from-the-nlra/  

Condratto, S., & Gibbs, E. (2018). After Industrial Citizenship: Adapting to Precarious Employment in the 
Lanarkshire Coalfield, Scotland, and Sudbury Hardrock Mining, Canada. Labour Le Travail, 81. Re-
trieved from https://www.lltjournal.ca/index.php/llt/article/view/5887 

Coutu, M., & Murray, G. (2005). Towards Citizenship at Work? An Introduction. Relations Industrielles / 
Industrial Relations, 60(4), 617–630. http://www.jstor.org/stable/23077678 

Daba-Buzoianu, C., Ignat, M. R., Ghetu, A. O., & Bîra, M. (2025). Navigating the gig economy in Romania: 
unveiling perceptions of working on on-demand platforms. Learning Organization, 32(2), 217-236. 
https://doi.org/10.1108/tlo-02-2023-0031*  

Dasgupta, P., McDonnell, A., Carbery, R., & Jooss, S. (2025). A Systematic Review on Worker Voice in 
the Platform Economy: The Constitution of a Grassroots Voice Mechanism [Review]. Human Re-
source Management Journal, 35(3), 649-666. https://doi.org/10.1111/1748-8583.12587  

de la Porte, C., & Emmenegger, P. (2016). The Court of Justice of the European Union and Fixed-term 
Workers: Still Fixed but at Least Equal. European Trade Union Institute. European Trade Union Insti-
tute Working Papers No. 2016.01 https://www.etui.org/content/down-
load/22082/184470/file/16+WP+2016+01+The+Court+of+Justice+EN+Web+version.pdf 

https://www.lltjournal.ca/index.php/llt/article/view/5887
http://www.jstor.org/stable/23077678
https://www.etui.org/content/download/22082/184470/file/16+WP+2016+01+The+Court+of+Justice+EN+Web+version.pdf
https://www.etui.org/content/download/22082/184470/file/16+WP+2016+01+The+Court+of+Justice+EN+Web+version.pdf


 

INDI Working paper 3 – WP5 Literature review   35 

Dean, M., & Spoehr, J. (2018). The fourth industrial revolution and the future of manufacturing work in 
Australia: challenges and opportunities. Labour & Industry-a Journal of the Social and Economic 
Relations of Work, 28(3), 166-181. https://doi.org/10.1080/10301763.2018.1502644*  

Dias-Abey, M. (2023). Legal mobilisation and identity formation in British trade unions: Bridging the 
spaces in-between?. In Research Handbook on Law, Movements and Social Change (pp. 286-299). 
Edward Elgar Publishing. 

Doellgast V, Lillie N, Pulignano V (eds) (2018) Reconstructing Solidarity: Labour Unions, Precarious 
Work, and the Politics of Institutional Change in Europe. New York: Oxford University Press. 

Donaghey, J., Cullinane, N., Dundon, T., & Dobbins, T. (2011). Non-union employee representation, union 
avoidance and the managerial agenda. Economic and Industrial Democracy, 33(2), 163-
183. https://doi.org/10.1177/0143831X11401924 (Original work published 2012) 

Donaghey, J., Cullinane, N., Dundon, T., Dobbins, T., & Hickland, E. (2022). Employee choice of voice 
and non-union worker representation. Industrial Relations Journal, 53, 503–522. 

Dorigatti, L. (2017). Trade unions in segmented labor markets: Evidence from the German metal and 
chemical sectors. ILR Review, 70(4), 919-941. 

Dorigatti, L., & Mori, A. (2025). The role of trade union power resources in experimenting with ‘buying 
decent work :̓ the case of the Italian public procurement protocols. Transfer: European Review of 
Labour and Research, 31(2), 215-232. 

Dukes, R & Streeck, W, (2020). From industrial citizenship to private ordering? Contract, status, and the 
question of consent, MPIfG Discussion Paper 20/13, Max Planck Institute for the Study of Societies. 

Earl, J., & Kimport, K. (2011). Digitally enabled social change: Activism in the internet age. Mit Press. 

Esping-Andersen, G (1999) The Social Foundations of Post-Industrial Economies, Oxford: Oxford Uni-
versity Press. 

Esping-Andersen, G. (1990). The three worlds of welfare capitalism. Princeton: Princeton University 
Press. 

Eurofound (2021), Social partners going digital: Using digital tools and adapting social dialogue pro-
cesses, Publications Office of the European Union, Luxembourg.  

Evers, A  & Guillemard A.M  (eds), (2012) Social Policy and Citizenship: The Changing Landscape, Inter-
national Policy Exchange Series (2012; online edn, Oxford Academic, 24 Jan. 
2013), https://doi.org/10.1093/acprof:oso/9780199754045.001.0001, accessed 18 Apr. 2026. 

Ferrera, M., Corti, F., & Keune, M. (2023). Social citizenship as a marble cake: The changing pattern of 
right production and the role of the EU. Journal of European Social Policy, 33(5), 493-509. 
https://doi.org/10.1177/09589287231207333  

Fitzgerald, I., Hardy, J. & Martinez Lucio, M. (2012) The Internet, employment and Polish migrant work-
ers: communication, activism and competition in the new organisational spaces. New Technology, 
Work and Employment 27(2), 93-105 

Ford, M., & Sinpeng, A. (2022). Digital activism as a pathway to trade union revitalization. International 
journal of labour research, 11(1-2), 47-58. 

Ford, M., & Sinpeng, A. (2025). Beyond workplace-related issues: How Global Unions use digital activism 
to engage in social agenda-setting. Global Networks, 25(1), e12485. 

Frege CM and Kelly J (2003) Union Revitalization Strategies in Comparative Perspective. European Jour-
nal of Industrial Relations 9(1): 7–24. 

Frey, C. and Osborne, M. (2017) The Future of Employment: How Susceptible Are Jobs to Computeriza-
tion? Technological Forecasting & Social Change, 114, 254-280. https://doi.org/10.1016/j.tech-
fore.2016.08.019 

Fudge, J. (2005). After Industrial Citizenship: Market Citizenship or Citizenship at Work? Relations Indus-
trielles / Industrial Relations, 60(4), 631–656. http://www.jstor.org/stable/23077679 

Gallagher, C., Gregory, K., & Karabaliev, B. (2025). Digital worker inquiry and the critical potential of par-
ticipatory worker data science for on-demand platform workers. New Technology Work and Em-
ployment, 40(1), 20-40. https://doi.org/10.1111/ntwe.12286  

https://doi.org/10.1177/0143831X11401924
https://ideas.repec.org/p/zbw/mpifgd/2013.html
https://ideas.repec.org/p/zbw/mpifgd/2013.html
https://ideas.repec.org/s/zbw/mpifgd.html
https://doi.org/10.1093/acprof:oso/9780199754045.001.0001
https://doi.org/10.1016/j.techfore.2016.08.019
https://doi.org/10.1016/j.techfore.2016.08.019
http://www.jstor.org/stable/23077679


 

INDI Working paper 3 – WP5 Literature review   36 

Gallas, A., & Shah, A. (2024). Challenging the fixed-term contract: the difficulties and prospects of or-
ganising Germanys academic precariat. In Research Handbook on Academic Labour Markets (pp. 
131-144). https://doi.org/10.4337/9781803926865.00019  

Gersuny, C. (1994). Industrial Rights: A Neglected Facet of Citizenship Theory. Economic and Industrial 
Democracy, 15(2), 211-226.Guarin et al. 2025:  

Geyer, L., Vandaele, K., & Prinz, N. (2024). Riding together? Why app-mediated food delivery couriers 
join trade unions in Austria [Article]. Economic and Industrial Democracy, 45(3), 835-858. 
https://doi.org/10.1177/0143831X231195151 * 

Giddens, A. (1994). Beyond left and right. The future of radical politics. Cambridge: Polity Press 

Greville G and Gauci J-P. (2026) The Role(s) Played by Trade Unions in Strategic Litigation Against Digi-
tal Labor Platforms. AJIL Unbound. 2026; 120:132-138.   

Guarin, D, Townsend, K., Wilkinson, A. Edwards, M. (2025). Time to voice? A review and agenda for lon-
gitudinal employee voice research, Human Resource Management Review, 35:1: 

Hall, A., Hall, R., & Bernhardt, N. (2022). Dealing with ‘vulnerable workersʼ in precarious employment: 
Front-line constraints and strategies in employment standards enforcement. Economic and Indus-
trial Democracy, 43(1), 469-494. 

Hau, MF, Hansen, NW, Molina, O & Barranco, O (2025); Union democracy from below: social media, 
gender, and online grassroots activism. European Societies  online first 
doi: https://doi.org/10.1162/EUSO.a.36 

Hau, M. F., & Borello, A. (2024). Between coping and resistance: Migrant networks and alternative forms 
of collectivism [Article]. Economic and Industrial Democracy, 45(4), 1067-1089. 
https://doi.org/10.1177/0143831X231216001  

Hau, M. F., & Hansen, N. W. (2025). Social media, democracy, and the labor movement: How battles for 
control on Facebook affect unions. Journal of Industrial Relations, 67(4), 585-606. 

Hau, M. F., & Savage, O. G. (2023). Building coalitions on Facebook: ‘social media unionismʼ among Dan-
ish bike couriers [Article]. New Technology, Work and Employment, 38(3), 529-547. 
https://doi.org/10.1111/ntwe.12261  

Heery, E. (2009). The representation gap and the future of worker representation. Industrial Relations 
Journal, 40: 324-336. https://doi.org/10.1111/j.1468-2338.2009.00530.x 

Heery, E. (2025), Devolution and Industrial Relations: An Overview. Industrial Relations Journal, 56: 472-
481. https://doi.org/10.1111/irj.70007  

Heery, E., Nash, D., and Hann, D. (2023). Twenty Years of the Living Wage: The Employer Experience. 
Cardiff University/Living Wage Foundation.  

Hennebert, M.-A., Pasquier, V. & Lévesque, C. (2021) What do unions do with digital technologies? An 
affordance approach. New Technology, Work and Employment, 36(2), 177–200. Available 
from: https://doi.org/10.1111/ntwe.12187 

Hodder A and Houghton D (2019) Unions, social media and young workers – Evidence from the UK. New 
Technology, Work and Employment 35: 40–59. 

Holgate J (2011) Power in Coalition: Strategies for Strong Unions and Social Change. WORK EMPLOY 
SOC, 25, (1), pp. 179-180 

Holgate J (2015) An international study of trade union involvement in community organizing: Same 
model, different outcomes. British Journal of Industrial Relations 53(3): 460–483. 

Houghton, D. J., & Hodder, A. (2021). Understanding trade union usage of social media: A case study of 
the Public and Commercial Services union on Facebook and Twitter. New Technology, Work and 
Employment, 36(2), 219-239. 

Ibsen CL and Tapia M (2017) Trade union revitalization: Where are we now? Where to next? Journal of 
Industrial Relations 59(2): 170–191. 

Imai J. (2025). Industrial citizenship and social inequality in Japan: the dynamics of contract and status 
in shaping inequalities. Front Sociol. 24;10:1647338. doi: 10.3389/fsoc.2025.1647338.  

https://doi.org/10.1162/EUSO.a.36
https://doi.org/10.1111/j.1468-2338.2009.00530.x
https://doi.org/10.1111/irj.70007
https://doi.org/10.1111/ntwe.12187


 

INDI Working paper 3 – WP5 Literature review   37 

James, A. (2024). Platform labour and gig work futures: Uncovering women's hidden digital labour. In 
The Handbook for the Future of Work (pp. 93-107). https://doi.org/10.4324/9781003327561-12  

Jesnes, K. (2023). Shifting gears: how platform companies maintain power in app-based food delivery in 
Norway [Article]. Transfer: European Review of Labour and Research, 29(4), 507-524. 
https://doi.org/10.1177/10242589241228199  

Johnston, H. (2020a). Labour geographies of the platform economy: Understanding collective organiz-
ing strategies in the context of digitally mediated work [Article]. International Labour Review, 159(1), 
25-45. https://doi.org/10.1111/ilr.12154  

Johnston, P. (2000b). The Resurgence of Labor as Citizenship Movement in the New Labor Relations 
Environment. Critical Sociology, 26(1-2), 139-160. 

Joyce, S., Stuart, M., & Forde, C. (2023). Theorising labour unrest and trade unionism in the platform 
economy [Article]. New Technology, Work and Employment, 38(1), 21-40. 
https://doi.org/10.1111/ntwe.12252  

Kalfa, S., & Budd, J. W. (2020). The future of employee voice. In Handbook of Research on Employee 
Voice, Second Edition (pp. 566-580). https://doi.org/10.4337/9781788971188.00043*  

Kalleberg, A. L. (2018). Precarious lives: Job insecurity and well-being in rich democracies. John Wiley & 
Sons. 

Keizer, A., Johnson, M., Larsen, T. P., Refslund, B., & Grimshaw, D. (2024). Unions and precarious 
work. European Journal of Industrial Relations, 30(4), 383-402.Kelly, 1998 

Kelemen M. and Leanert,K (2021) Break up to get back together The impact of unionisation through in-
novative service provision on union membership and industrial relations COUNTRY REPORT BEL-
GIUM, Leuven: Diesis Coop, URL: BREAKBACK_COUNTRY-REPORT_BELGIUM.pdf 

Kelly, J  (1998) Rethinking industrial relations- mobilisation, collectivism and long wages, London: 
Routledge  

Kerr, Allan, and Jeremy Waddington. 2014. “E-Communications: An Aspect of Union Renewal or Merely 
Doing Things Electronically?ˮ British Journal of Industrial Relations 52(4):658–81. 

Keune, M. (2026) Trade unions and precarious non-standard workers: a literature review in M. Keune 
(Ed.), Social dialogue and non-standard workers: a literature review (pp. 63-75). Integrate Dialogue.  

Keune, M., & Pedaci, M. (2020). Trade union strategies against precarious work: Common trends and 
sectoral divergence in the EU. European Journal of Industrial Relations, 26(2), 139-155. 

Keune, M., Ferrera, M., & Corti, F. (2023). Introduction: Marshall in Brussels? A new perspective on so-
cial citizenship and the European Union. Journal of European Social Policy, 33(5), 487-492. 
https://doi.org/10.1177/09589287231210464  

Kintominas, A., Berg, L., & Farbenblum, B. (2021). Technology for engaging and empowering migrant 
workers. In McAuliffe, M. (ed.) Research handbook on international migration and digital technol-
ogy (pp. 236-250). Edward Elgar Publishing. 

Korpi, W. (1974). Conflict, power and relative deprivation. American Political Science Review, 68(4), 
1569-1578. 

Korpi, W. (1983). The democratic class struggle. Routledge & Kegan Paul.  

Korpi, W. (2006). Power resources and employer-centered approaches in explanations of welfare states 
and varieties of capitalism: Protagonists, consenters, and antagonists. World Politics 58(2): 167–
206. 

Kullmann, M. (2024). The ‘temporarinessʼ of temporary agency work assignments. European Labour 
Law Journal, 15(1), 4-16. https://doi.org/10.1177/20319525241227854 (Original work published 
2024) 

Larner, J., & Walldius, Å. (2019). The Platform Review Alliance Board: designing an organizational model 
to bring together producers and consumers in the review and commissioning of platform software 
[Article]. Journal of Organization Design, 8(1), Article 14. https://doi.org/10.1186/s41469-019-0055-
8*  

https://www.breakback.cisl.it/images/ProjectResults/Reports/Countries_Reports/BREAKBACK_COUNTRY-REPORT_BELGIUM.pdf
https://doi.org/10.1177/20319525241227854


 

INDI Working paper 3 – WP5 Literature review   38 

Larsen TP, Mailand M (2018) Lifting wages and conditions of atypical employees in Denmark. Industrial 
Relations Journal 49(2): 88–108. 

Larsen, T. P., Mailand, M., & Schulten, T. (2022). Good intentions meet harsh realities: Social dialogue 
and precarious work in industrial cleaning. Economic and Industrial Democracy, 43(1), 7-31. 

Larsen, T. P., Erickson, E., & Keune, M. (2026). Alternative models of representation and voice: grass-
roots and institution-led initiatives In M. Keune (Ed.), Social dialogue and non-standard workers: a 
literature review (pp. 76-101). Integrate Dialogue.  

Larsen, TP (2011) Insidere og outsidere – den danske models rækkevidde, CopenhagenÆ DJØF publish-
ing.  

Las Heras, J., & Ribera-Almandoz, O. (2017). When corporatism fails: trade union strategies and grass-
roots resistance to the Spanish economic crisis. Journal of Labor and Society, 20(4), 449-466. 
https://doi.org/10.1111/wusa.12303  

Lavelle, J., McMahon, J., Murphy, C., Ryan, L., O s̓ullivan, M., Oʼbrien, M., Gunnigle, P., & Turner, 
T. (2024). Challenges Associated With Regulating Zero Hours Work. In Tackling Precarious Work: 
Toward Sustainable Livelihoods (pp. 384-409). Taylor and Fran-
cis. https://doi.org/10.4324/9781003440444-19 

Lévesque, C., & Murray, G. (2010). Understanding union power: resources and capabilities for renewing 
union capacity. Transfer: European review of labour and research, 16(3), 333-350. 

Lewchuk, W. (2021) Collective bargaining in Canada in the age of precarious employment, Labour & In-
dustry: a journal of the social and economic relations of work, 31:3, 189-203, DOI: 
10.1080/10301763.2021.1952518. 

Lister, R (1994). Citizenship: Feminist Perspectives, XX: Springer Nature 

Llanes, A. (2024). Social media in the labor movement. Michigan Sociological Review, 36, 107-121. 

López, T., Jesnes, K., Alyanak, O., & Karlidag, Z. (2025). Building labour power in the platform economy: 
A comparative analysis of worker struggles in German and Norwegian food and grocery delivery. 
New Technology Work and Employment, 40(2), 242-264. https://doi.org/10.1111/ntwe.12312  

López-Andreu, M. (2020). Breaking Fragmentation through Mobilization: The Development of a Collec-
tive Identity during Movistar s̓ Contractorsʼ and Techniciansʼ Strike in Spain [Article]. Work, Employ-
ment and Society, 34(4), 661-677. https://doi.org/10.1177/0950017019866688  

López-Martínez, G., Haz-Gómez, F. E., & Manzanera-Román, S. (2022). Identities and Precariousness in 
the Collaborative Economy, Neither Wage-Earner, nor Self-Employed: Emergence and Consolidation 
of the Homo Rider, a Case Study [Article]. Societies, 12(1), Article 6. 
https://doi.org/10.3390/soc12010006*  

MacDonald, I., & Kolhatkar, M. (2021). An experimental organization of precarious professionals: The 
two-step unionization of Québec archaeologists [Article]. Labour/ Le Travail, 88, 27-51. 
https://doi.org/10.52975/llt.2021v88.0004  

Marà, C., Pulignano, V., & Stewart, P. (2023). Dynamics of unionism in the platform economy: the case of 
the food delivery sector in Bologna, Italy [Article]. Economic and Labour Relations Review, 34(3), 
395-412. https://doi.org/10.1017/elr.2023.33*  

Marshall, T. H. (1965). Class, Citizenship and Social Development: Essays by T H Marshall. Garden City: 
Doubled 

Masta R,  & Kaushiva P (2024), "Work in the platform economy: a systematic literature review". Em-
ployee Relations: The International Journal, Vol. 46 No. 7 pp. 1365–1387, 
doi: https://doi.org/10.1108/ER-12-2023-0638 

Meardi, G., Simms, M., & Adam, D. (2021). Trade unions and precariat in Europe: Representative claims 
[Article]. European Journal of Industrial Relations, 27(1), 41-58. 
https://doi.org/10.1177/0959680119863585  

Mendonça, P., & Kougiannou, N. K. (2025). ‘We Are Not All the Same :̓ The Capacity of Different Groups 
of Food Delivery Gig Workers to Build Collective and Individual Power Resources. Work, Employ-
ment and Society, 39(2), 311-335. 

https://doi.org/10.1108/ER-12-2023-0638


 

INDI Working paper 3 – WP5 Literature review   39 

Minchin, T. J. (2025). Long haul unionism: Southern labor history and the struggle to organize 
Volkswagen in Chattanooga, Tennessee [Article]. Labor History, 66(1), 1-26. 
https://doi.org/10.1080/0023656X.2024.2397344*  

Moares, F. F. T., & Nuez, G. B. (2025). Precarious resistance movements and the transformation of la-
bour mobilisation in Madrid's informal sectors [; Early Access]. Labor History, 22. 
https://doi.org/10.1080/0023656x.2025.2484357*  

Molina, O and Godino, A (2021) Break up to get back together The impact of unionisation through inno-
vative service provision on union membership and industrial relations COUNTRY REPORT SPAIN, 
Barcelona: UAB, URL: BREAKBACK_COUNTRY-REPORT_SPAIN.pdf 

Molina, O., Butollo, F., Makó, C., Godino, A., Holtgrewe, U., Illsoe, A., Junte, S., Larsen, T. P., Illésy, M., 
Pap, J., & Wotschack, P. (2023). It takes two to code: a comparative analysis of collective bargain-
ing and artificial intelligence. Transfer: European Review of Labour and Research, 29(1), 87-104. 

Molina, O. (2021) Enhancing social partnersʼ capacity and social dialogue in the new world of work: The 
case of Spain. In Vaughan-Whitehead, D, Ghellab, Y. & Munoz de Bustillo Llorente (eds.) The new 
world of work. Challenges and opportunities for social partners and labour institutions, Edward El-
gar Publishing. 

Mondon-Navaz, M., & Murgia, A. (2024). From exception to pioneering: Insights on combining profes-
sional autonomy and social rights from the Syndicat National des Artistes Plasticiennes [Article]. 
Cuadernos de Relaciones Laborales, 42(1), 73-87. https://doi.org/10.5209/crla.89268*  

Morales-Muñoz, K., & Roca, B. (2022). The spatiality of collective action and organization among plat-
form workers in Spain and Chile [Article]. Environment and Planning A, 54(7), 1411-1431. 
https://doi.org/10.1177/0308518X221103262*  

Mrozowicki, A., Roosalu, T., & Senčar, T. B. (2013). Precarious work in the retail sector in Estonia, Poland 
and Slovenia: Trade union responses in a time of economic crisis [Article]. Transfer: European Re-
view of Labour and Research, 19(2), 267-278.* https://doi.org/10.1177/1024258913480601  

Mundlak, G. (2008). Industrial Citizenship, Social Citizenship, Corporate Citizenship: I Just want my 
wages. Tel Aviv University Law Faculty Papers. Working Paper 82. 
http://law.bepress.com/taulwps/art82 

Munkholm, N. V. (2022). Multiparty work relationships in Denmark: The active role of social partners [Ar-
ticle]. European Labour Law Journal, 13(4), 515-529. https://doi.org/10.1177/20319525221131184*  

Murgia, A., Bozzon, R., Digennaro, P., Mezihorak, P., Mondon-Navazo, M., & Borghi, P. (2020). Hybrid 
Areas of Work Between Employment and Self-Employment: Emerging Challenges and Future Re-
search Directions. Frontiers in Sociology, 4, Article 86. https://doi.org/10.3389/fsoc.2019.00086  

Murphy, C., & Turner, T. (2016). Organising precarious workers: Can a public campaign overcome weak 
grassroots mobilisation at workplace level? [Article]. Journal of Industrial Relations, 58(5), 589-607. 
https://doi.org/10.1177/0022185615623082*  

Murray, G. (2017). Union renewal: what can we learn from three decades of research? [Article]. Transfer, 
23(1), 9-29. https://doi.org/10.1177/1024258916681723 * 

Nachtwey O. &  Seeliger M. (2020). The transformation of Industrial Citizenship in the course of Euro-
pean integration. Br J Sociol., 71:852–866. https://doi.org/10.1111/1468-4446.12792 

Nachtwey, O., & Seeliger, M. (2024). Citizenship and capitalism/industrial citizenship in Encyclopaedia of 
Citizenship Studies. Edward Elgar Publishing, S. 100–105. Verfügbar un-
ter: 10.4337/9781800880467.ch16.    

Nelson, G., & O' Brien, A. (2025). Director for hire? Negotiating creativity and work in the Irish television 
sector. European Journal of Cultural Studies, 28(2), 289-305. 
https://doi.org/10.1177/13675494241226661  

Nelson, G., & Oʼ Brien, A. (2025). Director for hire? Negotiating creativity and work in the Irish television 
sector [Article]. European Journal of Cultural Studies, 28(2), 289-305. 
https://doi.org/10.1177/13675494241226661*  

https://www.breakback.cisl.it/images/ProjectResults/Reports/Countries_Reports/BREAKBACK_COUNTRY-REPORT_SPAIN.pdf
http://law.bepress.com/taulwps/art82
https://doi.org/10.1111/1468-4446.12792
https://doi.org/10.4337/9781800880467.ch16


 

INDI Working paper 3 – WP5 Literature review   40 

Newlands, G., Lutz, C., & Fieseler, C. (2018). Collective action and provider classification in the sharing 
economy. New Technology Work and Employment, 33(3), 250-267. 
https://doi.org/10.1111/ntwe.12119*  

Niebler, V., & Animento, S. (2023). Organising fragmented labour: the case of migrant workers at Help-
ling in Berlin [Article]. Economic and Labour Relations Review, 34(4), 689-706. 
https://doi.org/10.1017/elr.2023.46  

Olofsdotter, G., & Rasmusson, M. (2016). Gender (in)equality contested: Externalising employment in the 
construction industry [Article]. New Technology, Work and Employment, 31(1), 41-57. 
https://doi.org/10.1111/ntwe.12057 * 

Orr, L. (2021). A review of the state of trade union-based worker education [Article]. Social Dynamics, 
47(3), 498-515. https://doi.org/10.1080/02533952.2021.1997302*  

Page-Tickell, R., & Ritchie, J. (2020). Presence and Pretence: Trade Unions and the Gig Economy. In 
Conflict and Shifting Boundaries in the Gig Economy: An Interdisciplinary Analysis (pp. 63-86). 
https://doi.org/10.1108/978-1-83867-603-220201006*  

Palecka, A., & Plucienniczak, P. P. (2020). We're in this Together: Framing Contest over the Precariat in 
the Third Sector in Poland. Polish Sociological Review(212), 461-475. 
https://doi.org/10.26412/psr212.05 * 

Palier, B., & Thelen, K. (2010). Institutionalizing Dualism: Complementarities and Change in France and 
Germany. Politics & Society, 38(1), 119-148.Pero and Downey, 2024 

Papadopoulos, O., Lopez-Andreu, M., & Jamalian, M. (2021). Violation and lack of awareness of employ-
ment rights in the United Kingdom's hotel industry: Isolation, fragmentation and barriers to labour 
enforcement. Industrial Relations Journal, 52(4), 315-330.  

Peck, S. (2025). ‘Doubly exploited :̓ Migration, activism and the generative geographies of labour agency 
[Article]. Geoforum, 159, Article 104190. https://doi.org/10.1016/j.geoforum.2024.104190*  

Pei, L. (2025). Making a global gig workers' movement meaningful locally: Friction in activists' everyday 
strategies [; Early Access]. New Media & Society, 17. https://doi.org/10.1177/14614448251352542  

Pera, A., Jude, V., Budak, C., & Aiello, L. M. (2025). Framing Unionization on Facebook: Communication 
around Representation Elections in the United States. arXiv preprint arXiv:2510.01757. 

Però, D. (2020). Indie Unions, Organizing and Labour Renewal: Learning from Precarious Migrant Work-
ers [Article]. Work, Employment and Society, 34(5), 900-918. 
https://doi.org/10.1177/0950017019885075  

Però, D., & Downey, J. (2024). Advancing Workersʼ Rights in the Gig Economy through Discursive Power: 
The Communicative Strategies of Indie Unions [Article]. Work, Employment and Society, 38(1), 140-
160. https://doi.org/10.1177/09500170221103160  

Però, D., & Zontini, E. (2025). Labour struggles as lived citizenship. Precarious migrant workers as 
agents of change [Article]. Ethnic and Racial Studies. 
https://doi.org/10.1080/01419870.2025.2482727*  

Petrini, E., & Wettergren, Å. (2023). Organising outsourced workers in UK s̓ new trade unionism - emo-
tions, protest, and collective identity. Social Movement Studies, 22(4), 513–529. 
https://doi.org/10.1080/14742837.2022.2054795Pilatti, 

Piro, V., & Murgia, A. (2025). Dissenting and innovating: Freelancersʼ emerging forms of organising in the 
Netherlands [Article]. Current Sociology, 73(3), 454-474. 
https://doi.org/10.1177/00113921231223176*  

Piro, V., Bottalico, A., Mezihorák, P., Borghi, P., & Mondon-Navazo, M. (2025). Hybrid practices of organ-
ising: How workers mobilise between employment and self-employment. In Hybrid Labour: Measur-
ing, Classifying, and Representing Workers at the Boundaries of Employment and Self-employment 
(pp. 216-236). https://doi.org/10.4324/9781003353645-15 * 

Pons-Vignon, N. (2025). Power resources and the last-mile problem in logistics: reflections on a Swiss 
labour struggle [Article]. New Political Economy, 30(3), 403-417. 
https://doi.org/10.1080/13563467.2025.2462141 * 

https://doi.org/10.1080/14742837.2022.2054795Pilatti


 

INDI Working paper 3 – WP5 Literature review   41 

Pötzsch, H., & Schamberger, K. (2022). Labour Struggles in Digital Capitalism: Challenges and Opportu-
nities for Worker Organisation, Mobilisation, and Activism in Germany [Article]. TripleC, 20(1), 82-
100. https://doi.org/10.31269/triplec.v20i1.1314*  

Prouska, R., & Kapsali, M. (2021). The determinants of project worker voice in project-based organisa-
tions: An initial conceptualisation and research agenda [Article]. Human Resource Management 
Journal, 31(2), 375-391. https://doi.org/10.1111/1748-8583.12312*  

Pulignano, Valeria. 2009. “International Cooperation, Transnational Restructuring and Virtual Network-
ing in Europe.” European Journal of Industrial Relations 15(2):187–205. 

Pupo, N., & Noack, A. M. (2014). Organizing local messengers: Working conditions and barriers to union-
ization [Article]. Canadian Journal of Sociology, 39(3), 331-356. https://doi.org/10.29173/cjs18509*  

Purcell, C., & Garcia, R. (2021). Indecent Work? The Rise of Digital Platform Work in France and the 
United Kingdom. In Decent Work: Opportunities and Challenges (pp. 99-112). 
https://doi.org/10.1108/978-1-80117-586-920211008 * 

Bottalico, A., & Murgia, A. (2024). “We Have Two Engines, and We Must Keep Them Both Running :ˮ The 
Combination of Institutional and Symbolic Resources in the “Socio-Emotional Organizingˮ of Solo 
Self-Employed Workers. Journal of Contemporary Ethnography, 53(5), 689-720. 

Refslund, B. (2021). When strong unions meet precarious migrants: Building trustful relations to unionise 
labour migrants in a high union-density setting [Article]. Economic and Industrial Democracy, 42(2), 
314-335. https://doi.org/10.1177/0143831X18760989*  

Refslund, B., & Arnholtz, J. (2022). Power resource theory revisited: The perils and promises for under-
standing contemporary labour politics. Economic and industrial democracy, 43(4), 1958-1979. 

Rego, R., & Ramos, V. (2020). Can Electronic Vote Bring Workers Closer to Trade Unions? The Case of 
Portuguese Teachers. Employee Responsibilities and Rights Journal, 32(2), 49-69. 

Rooks, D., & Penney, R. A. (2016). Outsiders in the union: organizing, consent, and union recognition 
campaigns [Article]. Social Movement Studies, 15(5), 498-514. 
https://doi.org/10.1080/14742837.2016.1186538*  

Roque, I. (2023). Organizing the digital working-class in Portugal during the Covid-19 pandemic [Article]. 
Sociedade e Estado, 38(1), 9-33. https://doi.org/10.1590/s0102-6992-202338010001*  

Ryan, L., Lavelle, J., OʼSullivan, M., McMahon, J., Murphy, C., Turner, T., … OʼBrien, M. (2019). Defining 
and Regulating Zero Hours Work: Lessons from a Liberal Market Economy. Nordic Journal of Work-
ing Life Studies, 9(S6). https://doi.org/10.18291/njwls.v9iS6.114692 

Salamon, E. (2016). E-Lancer Resistance: Precarious freelance journalists use digital communications to 
refuse rights-grabbing contracts [Article]. Digital Journalism, 4(8), 980-1000. 
https://doi.org/10.1080/21670811.2015.1116953*  

Salamon, E. (2023). Communicative labor resistance practices: organizing digital news media unions 
and precarious work [Article]. Communication Theory, 33(4), 186-196. 
https://doi.org/10.1093/ct/qtac023*  

Sampedro, R., & Camarero, L. (2020). Foreign immigration to rural Spain: An exploration of the precari-
ous rural cosmopolitanism in the post-crisis scenario. In Crisis and Post-Crisis in Rural Territories: 
Social Change, Challenges and Opportunities in Southern and Mediterranean Europe (pp. 9-29). 
https://doi.org/10.1007/978-3-030-50581-3_2 * 

Savage, L. (2019). Building Union Muscle: The GoodLife Fitness Organizing and First-Contract Cam-
paign. Labour-Le Travail(84), 167-+. <Go to ISI>://WOS:000500090300008 * 

Schmaltz, C, Ludwig, C, Webster, L ( 2018) The Power Resrouces Approach: Developments and Chal-
lenges, Global Labour Journal, 9(2): 113-135, DOI: 10.15173/glj.v9i2.3569 

Schoemann, K. (2018). Digital technology to support the trade union movement. Open Journal of Social 
Sciences, 6(1), 67-82. 

Selberg, N. (2023). Autonomous regulation of work in the gig economy: The first collective bargaining 
agreement for riders in Sweden. European Labour Law Journal, 14(4), 609-627. 
https://doi.org/10.1177/20319525231178980*  

https://doi.org/10.18291/njwls.v9iS6.114692
https://dx.doi.org/10.15173/glj.v9i2.3569


 

INDI Working paper 3 – WP5 Literature review   42 

Signoretti, A., Pedaci, M., Perra, S., & Pilati, K. (2025). Competing for workersʼ representation: estab-
lished and grassroots unions in the Italian logistics sector. European Societies, 1-25. 

Simms, M., & Dean, D. (2014). Mobilising contingent workers: An analysis of two successful cases. Eco-
nomic and Industrial Democracy, 36(1), 173-190. https://doi.org/10.1177/0143831X13501000 (Original 
work published 2015)  

Simms, M., Eversberg, D., Dupuy, C., & Hipp, L. (2018). Organizing Young Workers Under Precarious 
Conditions: What Hinders or Facilitates Union Success [Article]. Work and Occupations, 45(4), 420-
450. https://doi.org/10.1177/0730888418785947*  

Simpson, A. B., Salter, L. A., Roy, R., Oldfield, L. D., & Simpson, A. D. J. (2023). Less talk, more action 
(Re)Organising universities in Aotearoa New Zealand [Article]. Learning and Teaching, 16(2), 100-
118. https://doi.org/10.3167/latiss.2023.160206*  

Solis, G. A., Balderas, T. L., Pereira, I. B., Cooney, S. R., Gao, C. Y., Helps, D., Malczynski, R. R., Mincks, 
E. B., Plowright, I., Ukockis, J. A., & Whitmer, L. (2023). Against Normalcy: A Collective Testimony of 
Student Workers Organizing during the Pandemic [Article]. International Labor and Working-Class 
History, 104, 209-223. https://doi.org/10.1017/S0147547923000108*  

Strangleman, T. (2015). Rethinking industrial citizenship: the role and meaning of work in an age of aus-
terity. The British Journal of Sociology, 66(4), 673-690. https://doi.org/https://doi.org/10.1111/1468-
4446.12135  

Streeck, W. (1992) “Revisiting Status and Contract: Pluralism, Corporatism and Flexibility.ˮ  In Social Insti-
tutions and Economic Performance: Studies of Industrial Relations in Advanced Capi talist Econo-
mies, edited by Wolfgang Streeck, 41–75. London and Beverly Hills: Sage.  

Strøby Jensen, C. (2023). Welfare between social citizenship and industrial citizenship in Denmark - 
welfare state and employment relations. 1-10. Paper presented at ASA . American Sociological As-
sociation, Annual Meeting 2023, Philladelphia. 

Sullivan, M (2021). Labor Citizenship for the Twenty-First Century," Seattle Journal for Social Justice, 
39(3): 809-840.  

Tapia M., Ibsen C.L., & Kochan, T.A. (2015). Mapping the frontier of theory in industrial relations: The 
contested role of worker representation. Socio-Economic Review 13(1): 157–184. 

Távora, I., Saqib, S.I. & Kauser, S. (2025), Advancing Equality, Diversity and Inclusion Through Voice for 
All: The Role of Employee Resource Groups. Br. J. Manag. e70025. https://doi.org/10.1111/1467-
8551.70025 

Theodoropoulos, P. (2018). Barriers to migrant worker unionization: Examining the impact of structural 
and subjective barriers to migrant worker unionization in the UK [Article]. Journal of Labor and So-
ciety, 21(3), 317-335. https://doi.org/10.1111/lands.12346*  

Tomasello, F. (2023). From industrial to digital citizenship: rethinking social rights in cyberspace. Theor 
Soc 52, 463–486 (2023). https://doi.org/10.1007/s11186-022-09480-6  

Trampusch, C. (2007), Industrial Relations as a Source of Social Policy: A Typology of the Institutional 
Conditions for Industrial Agreements on Social Benefits. Social Policy & Administration, 41: 251-
270. https://doi.org/10.1111/j.1467-9515.2007.00551.x 

Trenerry, B., Chng, S., Wang, Y., Lim, S. S., & Oh, P. H. (2022). Mobilising workers via digital means: Re-
inventing trade unions for the digital age. Singapore Labour Journal, 1(01), 6-19. 

Trif et al., 2023 Trif, A., Paolucci, V., Kahancová, M., & Koukiadaki, A. (2023). Power resources and suc-
cessful trade union actions that address precarity in adverse contexts: The case of Central and 
Eastern Europe. Human relations, 76(1), 144-167. 

Tsakiris, A., & Eleftheriou, C. (2014). Digital democracy and trade unionism: The case of precariously 
employed workers in Greece. In Human Rights and the Impact of ICT in the Public Sphere: Partici-
pation, Democracy, and Political Autonomy (pp. 40-55). https://doi.org/10.4018/978-1-4666-6248-
3.ch004 * 

Uba, K. and Jansson, J. (2021), Political campaigns on YouTube: trade unionsʼ mobilisation in Europe. 
New Technology, Work and Employment, 36: 240-260. https://doi.org/10.1111/ntwe.12181 

https://doi.org/10.1177/0143831X13501000
https://doi.org/10.1111/1467-8551.70025
https://doi.org/10.1111/1467-8551.70025
https://doi.org/10.1111/j.1467-9515.2007.00551.x
https://doi.org/10.1111/ntwe.12181


 

INDI Working paper 3 – WP5 Literature review   43 

Umney, C., Stuart, M., Bessa, I., Joyce, S., Neumann, D., & Trappmann, V. (2024). Platform Labour Un-
rest in a Global Perspective: How, Where and Why Do Platform Workers Protest? [Article]. Work, 
Employment and Society, 38(1), 3-26. https://doi.org/10.1177/09500170231209676*  

Underhill, E., Groutsis, D., van den Broek, D., & Rimmer, M. (2020). Organising across borders: Mobilising 
temporary migrant labour in Australian food production. Journal of Industrial Relations, 62(2), 278-
303, Article 0022185619879726. https://doi.org/10.1177/0022185619879726*  

Unterschütz, J. (2019). Digital work -real bargaining: how can the sustainability of social dialogue be en-
sured in the digital era? In Precarious Work: The Challenge for Labour Law in Europe (pp. 222-242). 
https://doi.org/10.4337/9781788973267.00021*  

Van Oorschot, W. (1991). Non-take-up of social security benefits in Europe. Journal of European Social 
Policy 1(1): 15–30. 

van Veldhoven, J. (2024). Legitimacy versus incentives: Explaining the difference between early and late 
union responses to nonstandard employment in the Netherlands [Article]. Journal of Industrial Rela-
tions, 66(2), 238-262. https://doi.org/10.1177/00221856241228660*  

Vandaele, K. and Rainone, S. (2025) The Elgar Companion to Regulating Platform Work Insights from the 
Food Delivery Sector, Edward Elgar Publishing, 

Vandaele K (2018) Will Trade Unions Survive in the Platform Economy? Emerging Patterns of Platform 
Workersʼ Collective Voice and Representation in Europe. Working Paper. Brussels: European Trade 
Union Institute. 

Vandaele, K., & Piasna, A. (2023). Sowing the seeds of unionisation? Exploring remote work and work-
based online communities in Europe during the Covid-19 pandemic. In: Countouris, N., De Stefano, 
V., Rainone, S., & Piasna, A. (eds). The future of remote work. European Trade Union Institute 
(ETUI).  

Vieira, T & Mendonça, P. (2025) The times, are they changing? Examining platform companies' chamele-
onic labour process as a response to the Spanish Rey Rider, Socio-Economic Review, 23(2): 877–
898, https://doi.org/10.1093/ser/mwae066 

Vogiatzoglou, M. (2015). Workersʼ transnational networks in times of austerity: Italy and Greece [Article]. 
Transfer: European Review of Labour and Research, 21(2), 215-228. 
https://doi.org/10.1177/1024258915573193*  

Warhurst, C & Hunt, W. (2019). The digitalisation of future work and employment: Possible impact and 
policy responses, JRC Working Papers Series on Labour, Education and Technology, No. 2019/05, 
European Commission, Joint Research Centre (JRC), Seville 

Weghmann, V. (2023). The tail that wags the dog: lessons from the UK's independent unions for class 
struggle trade unionism [Article]. Employee Relations, 45(4), 808-822. https://doi.org/10.1108/ER-
01-2022-0046 * 

Whittall, Michael, Herman Knudsen, and Fred Huijgen. 2009. “European Works Councils: Identity and the 
Role of Information and Communication Technology.ˮ  European Journal of Industrial Relations 
15(2):167–85. 

Williams, M., & Satgar, V. (2020). Transitional compass: anti-capitalist pathways in the interstitial spaces 
of capitalism*. Globalizations, 17(2), 265-278. https://doi.org/10.1080/14747731.2019.1652464*  

WILLS, J. (2008), Making Class Politics Possible: Organizing Contract Cleaners in London. International 
Journal of Urban and Regional Research, 32: 305-323. https://doi.org/10.1111/j.1468-
2427.2008.00783.x 

Wood, A. (2024). Algorithmic Management From Technology to Politics and Theory [Article]. Weizen-
baum Journal of the Digital Society, 4(3). https://doi.org/10.34669/WI.WJDS/4.3.9*  

Woodcock, J., & Cant, C. (2022). Platform Worker Organising at Deliveroo in the UK: From Wildcat 
Strikes to Building Power [Article]. Journal of Labor and Society, 25(2), 220-236. 
https://doi.org/10.1163/24714607-bja10050*  

https://doi.org/10.1093/ser/mwae066
https://doi.org/10.1111/j.1468-2427.2008.00783.x
https://doi.org/10.1111/j.1468-2427.2008.00783.x


 

INDI Working paper 3 – WP5 Literature review   44 

Wotschack, P., Hellbach, L., & Butollo, F. (2024). Algorithmic Management in the Food-Delivery Sector – 
a Contested Terrain? [Article]. Weizenbaum Journal of the Digital Society, 4(3), Article w4.3.5. 
https://doi.org/10.34669/wi.wjds/4.3.5*  

Wright, C. F. (2013). The response of unions to the rise of precarious work in Britain [Article]. Economic 
and Labour Relations Review, 24(3), 279-296. https://doi.org/10.1177/1035304613496697 * 

Yildrim, C.A. & Smyrl, M. (2021). Social Cash Transfer in Turkey - Toward Market Citizenship, Springer 
Nature. 

Zetlin, D. & Whitehouse, G. (2003), Gendering Industrial Citizenship. British Journal of Industrial Rela-
tions, 41: 773-788. https://doi.org/10.1046/j.1467-8543.2003.00298.x 

Zhang, C., & Lillie, N. (2015). Industrial citizenship, cosmopolitanism and European integration. European 
Journal of Social Theory, 18(1), 93-111. https://doi.org/10.1177/1368431014553756 

 

 

 

 

 

 

 

 

https://doi.org/10.1046/j.1467-8543.2003.00298.x
https://doi.org/10.1177/1368431014553756


 

[type] [20XX:XX] / Title 45 

 


	Abstract
	Preface from project managers
	1 Introduction
	2 Marshall’s concept of industrial citizenship and recent debates
	2.1 Mechanisms shaping industrial citizenship
	2.2 Industrial citizenship – dualism and alternative worker representation beyond trade unions
	2.3 Rethinking the concept of industrial citizenship – towards an analytical framework
	2.3.1 Identity formation
	2.3.2 Mechanisms/means of action
	2.3.3 Dialogue Process
	2.3.4 Industrial Rights


	3 State of the art review– used methods and literature
	3.1 State-of-the-art review: methods and literature selection
	3.1.1 Search strategy
	3.1.2 Screening and selection
	3.1.3 Analytical strategy

	3.2 Characteristics of the literature reviewed

	4 Non-standard work-centred initiatives utilisation of digital tools: grassroot and institution-led perspectives
	4.1 Identity formation through digital infrastructures
	4.1.1 Grassroots initiatives
	4.1.2 Institution-led initiatives

	4.2 Digital means of actions and power resources
	4.2.1 Grassroots initiatives
	4.2.2 Institution-led initiatives

	4.3 Digital footprints across phases of social dialogue
	4.4 Outcomes – industrial rights
	4.4.1 Grassroots initiatives
	4.4.2 Institution-led initiatives


	5 Discussion and Conclusion:  Contemporary Industrial Citizenship in the Digital Era
	References

